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ORGANIZATION
of the City Government
Tuesday, March 28, 1939
At ten o'clock in the forenoon of the above date, mem-
bers-elect of the City Council for the municipal year of
1939, and the members from the previous council met for
organization at the city council room agreeably to the pro-
visions of the city charter.
The meeting was called to order by Mayor Gallagher
and prayer was offered by the Rev. John Watson.
The records of the last regular meeting were read and
approved.
The Clerk then read a statement of the votes cast for
Mayor and Councilmen as returned by the Clerks of the
several wards, and Mayor Gallagher referred same to the
committee on Elections and Returns, who retired, canvassed
the returns, and reported they found the statement submit-
ted by the City Clerk correct, and Mayor Gallagher declared
Robinson W. Smith elected Mayor of the City of Laconia
for the ensuing year, and George R. Bowman, Oscar St.
Jacques, Ralph C. Kimball, William W. Keller, Malcolm E.
Barney and Kenneth D. Hopkins elected councilmen from
their respective wards.
Mayor Gallagher introduced Mayor Smith to the Coun-
cil and visiting friends. The oath of office was administered
to Mayor Smith and Councilmen Bowman, St. Jacques,
Kimball, Keller, and Barney by Frederick A. Tilton, Esq.
Mayor Smith assumed the duties of the office and
proceeded to deliver his inaugural address as follows
:
INAUGURAL ADDRL55
Members of the Council and Friends:
On March 14 you, by your vote, elected me Mayor of
the City of Laconia. Since I was elected Councihnan in
1936, I have devoted considerable time studying our City
Charter and the workings of the several departments of our
City Government.
In 1893 Laconia was incorporated as a city under the
present charter, which charter was codified in 1916, and
contrary to the expressed opinion of some, it is my belief
that our City Charter and the ordinances under which we
are working provides all of the machinery necessary to run
our city in a modern and business-like way.
From the first City Report of Laconia, as published in
1894, we find that the approximate population of Laconia
was 10,700 souls, and the total valuation of all taxable
property that year was $4,419,592.00. The cost of running
the City then was only $77,267.68, and the tax rate was
$17.50 per thousand dollars valuation. Since that time, or
over a period of 46 years the population of our City has
increased to nearly 14,000, and the valuation of taxable
property has increased over three times or to be exact
to $14,142,660.00. The cost of running our City last year
as setforth in the City Report was $617,126.50, or more
than eight times the cost as reported in 1893. From these
figures it is evident that the cost of Government has in-
creased materially since the days of our fathers. However,
we have come a long way in the last forty years. Today our
streets are paved ; electric lights have replaced the old kero-
sene lamps; our school system has been modernized; motor
driven fire apparatus has replaced the old hand and horse
drawn engines. In fact, our city has kept up with modern
civilization, and with it has necessarily come a higher valua-
tion and a higher tax rate on all taxable property.
We are now living in the year 1939, and I hardly believe
any of us would be willing to go back 46 years and live
as economically as our fathers lived then. Our citizens want
and have a right to expect public improvements which are
enjoyed by citizens of neighboring towns and cities, and
we believe it is the duty of your Mayor and your Council to
provide for these improvements insofar as availaljle funds-
will permit.
As we have previously stated, the total valuation
of taxable property in the city of Laconia is approxi-
mately $14,000,000.00, and the cost of running our city
government is nearly three-quarters of a million dollars
annually, and it is plain to see that Laconia is a big corpor-
ation and modern business principles must be followed if we
are to grow as a city and take our place as such in our State.
Your Mayor and your Council are custodians of this large
sum of money, and we ask for the co-operation of all of
our citizens, so that we may plan and administer the city
affairs in a most efficient manner.
At the close of our last fiscal year, that is February 15,
1939, the serial debt was $373,750.00, while the unpaid notes
amounted to $75,000.00 making a total indebtedness of
$448,750.00. During the last two years the city debt has
been materially reduced and Mayor Gallagher and his Coun-
cil should be complimented on the wonderful record they
have made along the lines of economy in our City Govern-
ment. I am glad to be able to say that during my three
years as Councilman from Ward One, I have had a part
in bringing about this fine record. It is my opinion that a
'pay-as-you-go' policy is the only sound policy for our City
Government to follow at the present time, and I recom-
mend this policy to the Council.
Someone once said that the only two sure things in the
world are death and taxes, and of the two probably the tax
bill is the less popular for it comes annually and death only
once in a life time. Taxes is without doubt the most talked
of subject today, especially where government or city affairs
are being discussed. \\'ithout taxes our City would cease
to function as such, and we would go back to the pre-
historic ages when "government of the people and by the
people" was unknown.
With practically all of the city's revenue coming from
taxes it is only reasonable that the two divisions of our
City Government directly connected with our tax system
should be made strong and efficient departments.
In order to arrive at a fair tax we must first have a
fair and just valuation of our taxable property. That there
are many inequalities in the valuation of the taxable pro-
perty in Laconia is recognized, but it is my opinion that ad-
justments should be made gradually rather than a revalua-
tion of all property during any one year, and I recommend
that a long term program of revaluation of all taxable
property in Laconia be adopted by our Board of Assessors.
The other department of our City Government directly^
involved with our tax problem is the Tax Collector's Office.
Uncollected taxes means a higher tax rate for those wha
can and do pay. From the Tax Collector's report we find
that the amount of uncollected taxes for the fiscal year
ending February 15, 1938 was $83,145.24 and the amount
uncollected for the fiscal year ending February 15, 1939^
was $64,493.63, or a difference between the two years of
$18,651.61. This reduction in uncollected taxes very defin-
itely reflects first—the thoroughness with which our tax
collector is doing his job, and second—that our property
owners are evidently in a better position to pay their taxes
than they were a few years ago.
I would recommend that the finance committee of the
'•Council, together with the City Auditor make a study of the
-entire financial set-up of our City Government, making
their report and any recommendations that they may deem
-advisable to the full Council at some future date.
Fire Department
For some time it has been known that part of our fire
•"equipment would have to be replaced with new. The hook
and ladder wagon at Lakeport is not only of ancient vintage,
but it is reported that the ladders are unsafe. The apparatus
at The Weirs consists of hand pump and a hose wagon.
This does not afford adequate protection for the property
owners at that end of the City. With these facts known it
seemed advisable that a new hook and ladder wagon be pur-
•^chased for the Lakeport station, and a modern pumper
'. for The Weirs. This has been done, and when the new fire
"trucks arrive, the fire department should be well equipped
for some years to come notwithstanding the fact that the
pumper at the statioi,i in Laconia is twenty-three years old
-and the one at Lakeport is seventeen years old. It is un-
fortunate that the new fire trucks could not have been
<ielivered while ]\Iayor "Gallagher and the three retiring
-councilmen were still in office, for these men were very
aiiuch interested and took an important part in the purchasing
of this new equipment.
Public Work.s
Our City Charter provides for the appointment of three
-commissioners which shall constitute the Board of Public
^Works. This board shall have charge of all public works
so-called within the City. The report of this department is
found on pages 116-125 inclusive of the City Report, and is
very enlightening, and I would advise that all interested
citizens give it careful study. The appropriation for this
department last year was $76,386.58. I note that the com-
missioners have asked for an appropriation of $86,829.69
for 1939 or an increase of approximately $10,500.00. We
appreciate that this has been an exceptionally hard winter
on our streets and sidewalks. The heavy traffic in lumber
that is taking place this Spring, due to the hurricane last
fall, will break up our streets more than usual. If this hap-
pens, an unusual amount of repair work will be necessary.
Last year the Council received petitions for sidewalks,
sewers, new streets, lights, etc., the cost of which amounted
to more than $160,000.00. These petitions are still on file in
the City Clerk's office. It is safe to say that new petitions
for public improvements will be received this Spring which
will bring the amount well above the $200,000 mark. Many,
and probably all of these petitions are worthy and must
be considered by the Council. It is my belief that a small
appropriation should be appropriated yearly for public
improvements, rather than a large sum expended one year
and none the next. I recommend that the Committee on
roads, bridges and sewers, study the needs of this depart-
ment taking into consideration the many requests made upon
it, giving your report and recommendations to the full
Council.
Police Department
As you know, our Police Department is governed by
a three man commission appointed by His Excellency The
Governor and approved by His Council. This commission
has full powers over the Police Department and are directly
responsible for that department. The Mayor and Council,
however, must provide the funds to carry on the police work.
We have received the fullest co-operation from the Commis-
sion and the Police Department as a whole. We have every
reason to believe that they are doing their work in a satisfac-
tory manner and we further believe that they are doing all
they can to live within their appropriation.
Last year the appropriation for the Police Depart-
ment was $31,100.00. It is my understanding that all but
about $4,000 of this amount was spent for salaries for
officers of the Police Department. If the budget of this de-
partment is to be reduced, it is very evident that one of two
things must be done, namely, a cut in the salaries of the
poHce officers, or a reduced police service for our City.
I feci, however, that the Police Commissioners are in a
position to know the needs of this department fully as
well as I. I, therefore, make no recommendations.
Parks and Playgrounds
Probably no city in New Hampshire and possibly in
New England has a greater area of its city per thousand
population devoted to parks and playgrounds than Laconia.
Our parks for the most part are utility parks and are so
equipped.
According to the report of the Park Commission, the
average daily attendance during the playground season this
last year was 250 children at Leavitt Park ; 125 at Wyatt
Park and 390 at Opechee Park, making a grand total of
765 children in daily attendance at our playgrounds. In addi-
tion to the children, four or five hvmdred adults enjoy our
parks and playgrounds for swimming, tennis, soft ball,
base ball and other sports. The amount of money appro-
priated last year for parks and playgrounds was $2,750.00
and for the skating rinks $1,800.00. In addition to these
amounts there is donated each year several hundred dollars
for playground equipment by the three very active play-
ground clubs. I recommend that the skating rinks be placed
under supervision of the Park Commission, and that the
big rink be moved from its Pearl Street location, which
is the extreme southwest end of our City, to Opechee Park,
where the cost of maintenance will be less and where it
will be more centrally located for the entire population of
our City .
I further recommend that the Committee of the Coun-
cil on Parks and Commons in co-operation with the Park
Commission take an inventory of all park property and
equipment and make recommendations for a long term
program for our parks and playground system.
School Department
I approach the discussion of this department with
fear and trembling, not because of any fault of our schools,
but rather because I come from a family of educators. My
three sisters were school teachers before their marriages,
and my two younger brothers are now actively engaged in
educational work in the New Hampton school for Boys in
the nearby town of New Hampton, and as many of you
know, a few years ago, I decided to marry a school teacher
that I might more easily add to my own education. With this
family history, it is not necessary for me to tell you that
whenever I start a discussion on modern education, I am
beaten before I start.
However, a very large part of the taxpayers' dollar
goes for the support of our schools and there certainly must
be something to be said on the side of the man who pays
the freight. That Laconia Schools rank well up in the school
systems of New Hampshire, cannot be disputed. From the
report of the State Board of Education, the standing of
Laconia High School, on the basis of the records of its
graduates in post-secondary schools, said rating made by a
competent person outside of our city, is as follows
:
"The standing of each school was determined on the
basis of the work of the first semester of the freshman
year for the classes graduating from 1920 to 1932 inclusive.
Graduates in the class of 1920 in Laconia stood 20th
among all approved secondary schools in this state.
Graduates in the class of 1921 in Laconia stood 18th
among all approved secondary schools in this state.
Graduates in the class of 1922 in Laconia stood 9th
among all approved secondary schools in this state.
Graduates in the class of 1923 in Laconia stood 43rd
among all approved secondary schools in this state.
Graduates in the class of 1924 in Laconia stood 15th
among all approved secondary schools in this state.
Graduates in the class of 1925 in Laconia stood 23rd
among all approved secondary schools in this state.
In the following years the different schools were
grouped upon the basis of their enrollments.
In 1926 graduates of Laconia High School stood 2nd
in a group of 7 schools enrolling between 201 and 400
pupils.
Laconia's 1927 graduates stood 2nd in a group of 7
schools with enrollment between 201-400.
Laconia's 1928 graduates stood 1st in a group of 6
schools with enrollment between 201-400.
Laconia's 1929 graduates stoo'd 1st in a group of 6
schools with enrollment between 201-400.
Laconia's 1930 graduates stood 2nd in a group of 6
schools with enrollment betweent 201-400.
Laconia's 1931 graduates stood 1st among 10 schools
with enroHments over 401. Laconia was put into a different
group this year because its enrollment exceeded 401.
Laconia's 1932 graduates stood 2nd among 10 schools
enrolling over 400.
1933 (No study was made).
1934 and 1935. The study was resumed but on a dif-
ferent basis for all the schools.
For graduates in the classes of 1934, 1935, and 1936
the standing is based upon the v^^ork of the full freshman
year rather than on the first semester.
In 1934 the average score for all schools based upon the
achievement of their graduates in standard post-secondary
institutions was 158. Laconia's was 190.
In 1935, the average score for all schools was 152.
Laconia's was 169.
In 1936, the average score for all schools was 156.
Laconia's was 200.
1937. The study for 1937 showed an average score for
all schools 152. Laconia's was 166."
From this record there can be no question of the effi-
ciency of our school system. I also note from the report of
the Chairman of the School Board, Mr. Arthur Nigh-
swander, a paragraph which reads as follows :
"This year again there will be talk of economy in
city government. In this connection I wish to call your at-
tention to the comparative costs of education in the state
contained in the superintendent's report. We have tried to
keep all expenses down as low as possible, but it is obvious
from the fact that out of our appropriation of $127,500.00
last year approximately 75% was expended for teaching
salaries and of the balance nearly all was for fixed charges,
that it is difficult to save any substantial sum without cut-
ting salaries or dismissing teachers. As the teaching load is
now heavier than advisable, the latter is practically impos-
sible. As to the former, many salaries do not even now con-
form to the schedule set up by the Board. Each year we
have more pupils, the enrollment last year being the largest
ever. We cannot meet this increase in numbers by decreas-
ing appropriations without seriously impairing the effi-
ciency of our system. It is hoped that our problems of
burdensome taxation may be solved in some other way."
In another paragraph the chairman makes mention of
the fact that there is a stronger feeling each year that schools
should prepare for life regardless of what one plans to do,
and he goes on to state that it is possible that courses in
character training, etiquette and similar subjects should be
added to our curriculum. A course in Agriculture is under
consideration if there is sufficient demand.
Analyzing this report leads me to ask the question. Is
our school system developing so fast that it is outgrowing
the ability of the taxpayers to pay, and are we taking over
a lot of responsibility that should be left with the home
and the student himself? Might not some of this training
be left to the field of higher education? There is no doubt
that many of our teachers are not receiving the salary that
they should. In view of these facts, I would recommend that
the School Board go slowly in adding new departments and
new classes to our already overloaded school system.
Relief
Probably the less said about relief the better. Our
Overseer of the Poor, A. C. S. Randlett, has a very short
but comprehensive report and same can be found on page 134
of the 1939 City Report.
It is very evident that the annual appropriation for
this department will necessarily have to be increased. We
appreciate the fact that this department is probably cri-
ticized more than any other department of our City Gov-
ernment. On the other hand, there are many heavy tax-
payers who have no criticisms to make of the policy fol-
lowed by this department. The administering of relief to our
city's needy is a man size job ; many of the policies are de-
termined by statutes, bi:t if there are those within the hear-
ing of my voice or within our City who conscientiously and
honestly believe that the policy of this department can be
changed in. a way that will save money for our taxpayers,
and at the same time provide the necessary relief for our
needy citizens, your Mayor and your Council as well as the
Overseer of the Poor, will be glad to hear any suggestions.
There is being introduced today into the House of Rep-
resentatives at Concord two bills drawn up by our Overseer
of the Poor which, if passed, will give relief officers needed
legislation to better carry out the duties of their office.
i
There are several other departments of our City Gov-
ernment that have not been mentioned to me today. I have
no particular recommendations to make to them, and their
appropriations will be discussed before the Council at a
later date.
There is one other matter not directly connected with
our City Departments that I would call to the attention of
the Council. Possibly within the next two or three months
the road through the town of Pittsburgh, New Hampshire
to the Canadian line will be completed. This will mean that
there is a direct route over the Daniel Webster Highway to
the Canadian line w^hich continues to the City of Quebec.
I have been informed that soon an air service will be estab-
lished from Boston to Quebec, either through the State of
Maine or through the central part of New Hampshire. It
would seem to me that the Chamber of Commerce should
look into this problem and use its influence to have any
proposed air service go through Laconia, and I would re-
commend that the Laconia City Government lend its co-
operation and assistance to any comimittee that the Chamber
of Commerce might appoint to look into this matter.
To the three members of the Council who have just re-
tired from office, I want to say that during the three years
that I have worked with you I have learned of the valuable
service that you have given your City, and while no doubt
private business affairs influenced you in making your de-
cision to retire from the Council, yet your retirement is a
distinct loss to our City Government. You have, however,
seen to it that worthy successors are now filling the office
which you have just vacated, and after all, the services that
one renders their City in the administration of public affairs
is not for financial gain.
To you Mayor Gallagher, you have joined the ranks
of Ex-Mayors, but in so doing you hold a unique position
in that Association, and while you have retired from active
service as Mayor of your City, you are the Editor of the
City's only daily newspaper. Your service to your City and
to your fellowmen can never cease. You will continue,
through the columns of your paper to mold public opinion,
which will eventually bring about a better and more prosper-
ous city. I wish to personally thank you for making the past
two years pleasant years for me as a member of your Coun-
cil, and I know that I shall receive your co-operation during
my administration.
In a radio address just prior to the Republican Caucus
on the evening of February 18, I stated that I believe in
the principles of the Taxpayers' Association, and that if
nominated and elected I would lend my co-operation to the
Taxpayers' Association, or any other like Association when
such co-operation would lead to the development of a better
city and the improvement of the welfare and the well being
of my fellowmen. I renew that pledge here and now, but
I would call your attention to the fact that co-operation can-
not be delivered by one party alone, but must come from all
parties engaged in any transaction.
I have before me a picture of two mules hitched to-
gether by a rope around each one's neck. Each mule is
pulling as hard as he can toward a heap of hay on either
side of a road. Toward the bottom of this picture the mules
evidently have given up in disgust, have quit their pulling;
have faced each other and are pictured contentedly eating
hay first on one side of the road and then on the other.
The following poem describes co-operation as depicted by
this picture, and it also illustrates the kind of cooperation
that I hope all will lend the City Government during the
coming year.
Two fool jack mules—say, get this dope
—
Were tied together with a piece of rope.
Said one to the other, "You come my way,
While I take a nibble from this new-mown hay."
T won't," said the other. "You come with me,
For I, too, have some hay, you see."
So they got nowhere—just pawed up dirt.
And oh, by golly, that rope did hurt.
Then they faced about, these stubborn mules,
And said, "We are acting like human fools
!
Let's pull together. I'll go your way.
Then you come with me and we'll both eat hay."
Well, they ate their hay, and they liked it, too.
And swore to be co-operators good and true.
As the sun went down they were heard to bray
:




for payment of bills against the city
All bills against the city must be approved by the per-
sons authorizing- the charge, and unless this is done, no ac-
tion can be had upon the bill by the committee on ac-
counts and claims, and no order will be given for its
payment.
When bills are certified to as above, and left with the
City Clerk not later than Thursday at 12 o'clock M., pre-
ceding the last Monday of each month, they will be audited
by the committee on accounts and claims, and if approved
by them and allowed by the Council, will be ready for pay-
ment on the following Wednesday, at the office of the City
Treasurer.
Meetings of the committee on accounts and claims are
held on Friday preceding the last Monday of each month
at 7-30 p.m., at the City Clerk's Office.
CITY GOVLRNMLNT
LACONIA, N. H.
Inaugurated fourth Tuesday of March, yearly. Stated
meetings : The last Monday of each month at 7 :30 o'clock




Elected March 14, 1939, for one year. Office : 68 Pleasant Street
Council
Elected March 14, 1939, for one year
Ward 1—George R. Bowman
Ward 2—Oscar St. Jacques
Ward 3—Ralph C. Kimball
Ward 4—William W. Keller
Ward 5—Malcolm E. Barney
Ward 6—Kenneth D. Hopkins
Standing Committees, 1939
Finance—The Mayor, Kimball and Bowman.
Accounts and Claims—Kimball, Keller and Hopkins.
Public Instruction—Hopkins, Keller and Barney.
Koads and Bridges—Barney, St. Jacques and Bowman.
Fire Department—Barney, Kimball and Hopkins.
Parks and Commons—Bowman, Barney and Hopkins.
Lighting Streets—Bowman, Kimball and Hopkins.
Elections and Returns—Hopkins, Bowman and St. Jacques.
Engrossed Ordinances—Keller, Kimball and St. Jacques.
Sewers—St. Jacques, Bowman and Keller.
Police and Licenses—Kimball, Barney and Keller.
Land and Buildings—Keller, Barney and St. Jacques.




Oflice: 68 Pleasant Street
City Treasurer
CLARENCE S. NEWELL
Office: 513 Main Street
City Solicitor
ROBERT V. JOHNSON
Office: 634 Main Street
Board of Assessors
Office: 68 Pleasant Street
CHARLES L. KIMBALL
Chairman
Elected March 28, 1939, for three years
RAYMOND B. LAKEMAN
Elected March 23, 1937, for three years
GEORGE A. MILLETTE
Elected March 22, 1938, for three years
Collector of Taxes




Residence: 11 Chester Court
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BOARD OF PUBLIC WORKS
•Created by Act of Legislature, 1901. Elected by the City
Council. One member of said board to be chosen bi-
ennially on the fourth Tuesday of March to serve six
years. Office: 68 Pleasant Street.
HARRY L. SMITH
President
Elected March 26, 1935 for six years
OSCAR L. HOYT
Secrcfajy
Elected March 23, 1937 for six years
WILLIS G. WATSON
Elected March 28, 1939 for six years
City Engineer, Superintendent of Sewers, and Street
Commissioner
CHARLES A. FRENCH
Appointed by Board of Public Works. Office: 68 Pleasant Street
Overseer of Poor
ARTHUR C. S. RANDLETT
Office: 68 Pleasant Street
City Physician
LESTER R. BROWN. M. D.
Office: 420 Main Street
Board of Health
J. GRANT OUIMBY, M. D.
Elected March 22, 1938 for three years
Office: 679 Union Avenue
EARLE J. GAGE, M. D.
Secretary
Elected March 28, 1939 for three years
Office: 539 Main Street
WILLIS E. FLOYD
Elected March 23, 1937 for three years
P. O. Address: The Weirs
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LACONIA PUBLIC LIBRARY
Trustees
Elected by the City Council for three years
JOHN S. OILMAN, Supt. of Schools, cx-officio
WILLIAM F. KNIGHT
ARTHUR W. DINSMOOR
For term ending March, 1941
ALICE S. HARRIMAN
RUTH H. SMITH
For term ending March, 1940
FREDERICK W. FOWLER
GRACE C. PLUMMER













TRUSTEES OF TRUST FUNDS
Created by Act of Les-islature, Chapter 162, Laws of IQIS
CARL F. BLAISDELL
Chainuaii
Elected by City Council, March 28, 1939 for three years
CHARLES F. AYERS
Secretary
Elected by City Council, March 22, 1938, for three years
EDGAR B. PRESCOTT
Elected by City Council, June 28, 1937, for three years.
POLICE DEPARTMENT
Police Commission
Appointed by the Governor with the advice and approval of
the Council by Act of Legislature of 1913.
CHARLES J. PITMAN
Chairman
Term expires September 1, 1940
FORTUNAT E. NORMANDIN
Term expires September 1, 1941
CLARENCE E. ROWE
Clerk
Term expii'es September 1, 1939
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Chief of Police
GEORGE N. HUBBARD
Appointed by Police Commission, January 1, 1933
Office: 68 Pleasant Street
Deputy Chief of Police
CHARLES E. DUNLEAVEY










































Established by Act of Legislature, entitled "An Act Estab-
lishing Municipal Courts and Abolishing Existing Police
Courts," Chapter 30, Laws of 1915.
Justice
HARRY E. TRAPP








GEORGE N. HUBBARD CHARLES J. PITMAN
HON. ROBINSON W. SMITH





First Assistant—EDISON H. KENNEDY
Second Assistajit—HENRY H. SHOREY
Third Assistant—EDWIN C. SARGENT
fourth Assistant—]OSEFll H. ROUGHER
OTHER CITY OFFICERS
Board of Supervisors of Checklists
Joseph T. Guay, chairman. Elected by City Council.
Ward 1, John W, Bridges; Ward 2, William D. Kempton;
Ward 3, John A. Mclsaac ; Ward 4. Merton A. Wakeman
;
Ward 5, Malcolm E. Barney; Ward 6, Kenneth E. Gould,
Louis S. Pierce. Elected at biennial election November 8,
1938, for two years.
Park Commissioners
Elected by City Council. Richard F. Shelley, Chairman,
for term ending March, 1943. Eliza Soule for term ending
March, 1940; Bernice M. Seaverns, Secretary, for term
ending March, 1944; Clarence E. Rowe, Treasurer, for term




Charles L. Kimball Roger J\I. Lindsay
Frank R. Ricker Michael J. Sullivan
Henry L Burbank Louis K. Felker
Truman G. Covey
Measurers of Wood and Bark
Roger M. Lindsay Oscar L. Hoyt
Edwin J. Roberts Peter Dutile
Michael J. Sullivan Arthur E. Turgeon
Weighers of Hay, Strav^, Coal and Other Articles
Peter Dutile Fred Barrett
Everett L. Evans Edward Grant
Edwin J. Roberts Perley Johnson
Delphis Dutile Harold J. Thompson
Kenneth R. Jones Ray Geer
Henry F. Dexter Nat Mclntire
John E. Roberts Carl S. Harris
Allie D. Bean Henry Poire.
Measurer of Stone
Charles A. French
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Board for Examination of Plumbers

































Registrar of Motor Vehicles
Earl Flanders







Elected at biennial election November 8, 1938, for two years
Ward 1—Philip L. Dagenais
Ward 2—Fortunat E. Normandin
Ward 3—Lew K. Perley
Ward 4—Theo S. Jewett
Ward 5—Eugene S. Smith
Ward 6—Harry L. Smith
Ward Clerks
Elected at biennial election November 8, 1938, for two years
Ward 1—James H. Watson, Jr.
Ward 2—Frank W. Strickland
Ward 3—Robert V. Johnson
Ward 4—Charles F. Stafford
Ward 5—Chester A. Randlett
Ward 6—George P. Collins
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Selectmen
Elected March 14, 1939, for three years
Ward 1—*Edg"ar Jacques
Ward 2—Harold Ronn
Ward 3—Ralph J. Collins
Ward 4—David E. Stafford
Ward 5—Alfred N. Mitchell
Ward 6—Libbeus E. Hayward
Elected March 9, 1937, for three years
Ward 1—Rubin Wein
Ward 2—*Arthur Vachon
Ward 3—Charles L. Kimball
Ward 4—*William W. Keller
Ward 5—Frank E. Pearson
Ward 6—Haven E. Corliss
Elected March 8, 1938, for three years
Ward 1—Paul Lacaillade
Ward 2—-Lionel Langlois
Ward 3—Joseph R. Chase
Ward 4—George A. Perry
Ward 5—Harry J. Rivers
Ward 6—George W. Varrell
* Elected by City Council to fill vacancy.
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Inspectors of Election
Appointed by the Justice of the Superior Court, November 8,
1938, for two years.
























Elected by the City Council to fill vacancy.
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RL50LUTION5
In the Year of our Lord one fJwiisaiid nine hundred and
thirty-nine
:
A RESOLUTION authorizing temporary loans to an
amount not exceeding Three Hundred Fifty Thou-
sand Dollars in anticipation of the taxes of the present
Municipal year.
Resolved by the City Council of the City of Laconia, as
folloivs:
That for the purpose of meeting current expenses of
the City, the City Treasurer be and hereby is authorized and
empowered to make temporary loans from time to time for
the use of said City of sums not exceeding the aggregate
amount of $350,000.00, said loans being in the anticipation
of the taxes of the present municipal year and hereby ex-
pressly made payable therefrom, and to give for such loans
subject to the written approval of the Committee on Finance,
notes of the City, each note to become due and payable with-
in one year from its date. Said Notes shall be signed by the
Mayor and City Treasurer and countersigned by the City
Clerk, shall be registered in the books kept for that pur-
pose in the offices of the City Treasurer and City Clerk
respectively.
This resolution shall take effect upon its passage.




In the Year of our Lord one thousand nine hundred and
thirty-nine:
A RESOLUTION making appropriations for the year end-
ing February 15, 1940.
Resolved bv the City Couueil of tlie City of Laeonia. as
follozvs:
That the following appropriations be made for the year
ending February 15, 1940, which appropriations shall be in
full for all expenditures in each department named.













State Aid Roads 879.69
Lake Region Development 1,395.00
Public Wharves, Weirs 500.00
Moth & Forestry 850.00
PKOPKKTY OF
;TATK FLAKNING AND DEVELOPMENT COMMISSION
17 CAVn*OL 3>lBlSfcir
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Maiiit. City Offices 3,000.00
Pul)lic Health Nurse 2,000.00
Laconia Hospital ..'........ 5,000.00
^lemorial Day 300.00
Old Age Assistance 12,000.00
Rent of Parking Space 425.00
Overlay for Contingencies 8,955.00
Parks, Playgrounds & Skating Rinks 6,413.68
Weirs Comfort Station 75.00
Hydrant Service 4,200.00
Public Wharf Ward Six 200.00
Public Library 6,500.00
U. S. Spanish War Veterans convention 150.00
Veterans Reunion 400.00
Bridge & Highway Bonds 4,000.00
City Hall Bonds 2,000.00
Factory Imp. Notes 2,000.00
Improvement Bonds 3.000.00
Improvement Bonds 10,000.00
Practical Arts School Bonds 3,750.00
High School Bonds 11,250.00
School Equipment Notes 2,000.00
Serial Notes 1,500.00
Sewer & Funding Bonds 7,000.00
Sewer & Road Bonds 3,000.00
Street Pavement Bonds 2,500.00
Trust Fund Serial Notes 2,000.00
Fire Equipment Note 1,000.00
$635,020.35




In the Year of our Lord one thousand nine hundred and
thirty-nine:
A RESOLUTION raising money by taxation for the year
ending February 15, 1940.
Resolved by the City Council of the City of Laconia, as
foUozvs:
That there shall be raised and there is ordered to
he. raised on the polls and estate liable to be taxed within
said City the sum of five hundred ninety-one thousand eight
hundred forty-nine and six one hundredth ($591,849.06)
Dollars to defray the necessary expenses and charges of
the City for the financial year ending February 15, 1940.
Passed and approved July 12, 1939.
R. W. SMITH,
Mayor.
In the Year of our Lord one thousand nine hundred and
thirty-nine:
A RESOLUTION authorizing the City Treasurer to hire
money for the purpose of construction of buildings
and public improvements of a permanent nature.
Resolved by the City Council of the City of Laconia, as
follozvs:
That the city treasurer be and hereby is authorized
to hire on the credit of the city, a sum of money not exceed-
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ing fifteen thousand dollars ($15,000.00), for the purpose of
constructing buildings and public improvements of a perma-
nent nature, the same to be borrowed upon notes of the
city signed by the mayor and treasurer and countersigned-
by the city clerk.
The said notes shall be serial notes in the amount of
fifteen hundred dollars ($1,500.00) each, and payable fifteen-,
hundred dollars ($1,500.00) one year from date, and fifteen
hundred dollars ($1,500.00) each year thereafter until the
total amount borrowed is paid. The notes shall bear inter-
est not to exceed three (3) per cent per annum.
Passed and approved October 30, 1939.
R. W. SMITH,
Mayor^
In the Year of our Lord one tJwusand nine hundred and'
thirty-nine:
A RESOLUTION authorizing temporary loans to art
amount not exceeding One Hundred Thousand Dol-
lars in anticipation of the taxes of the present and
previous Municipal years.
Resolved by the City Council of the City of Laconia, as
follows:
That for the purpose of meeting current expenses of
the City, the City Treasurer be and hereby is authorized and
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•empowered to make temporary loans from time to time for
the use of said City of sums not exceeding the aggregate
-amount of $100,000.00, said loans being in the anticipa-
tion of the taxes of the present and previous municipal years
and hereby expressly made payable therefrom, and to give for
-such loan subject to the written approval of the Committee
on Finance, notes of the City, each note to become due
.and payable within one year from its date. Said Notes shall
be signed by the Mayor and City Treasurer and Counter-
signed by the City Clerk, shall be registered in the books
kept for that purpose in the offices of the City Treasurer and
City Clerk respectively.
This resolution shall take effect upon its passage.
Passed and approved December 26, 1939.
R. W. SMITH.
Mayor,
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ORDINANCES
In the Year of our Lord one thousand nine hundred and
thirty-nine
:
AN ORDINANCE regulating the parking of vehicles on
Winter Street.
Be it ordained by the City Council of tJie City of Laconia,
as follozvs:
Section 1. No vehicle shall stop or stand on the north-
erly side of Winter street from Union Avenue to a point op-
posite the premises numbered 30 Winter Street for more
than two hours at a time from nine o'clock in the forenoon
until five o'clock in the afternoon on any week-day, except
Saturday, when the hours shall be from nine o'clock in the
forenoon until ten o'clock in the afternoon. There shall be
no restrictions on Sundays and holidays.
Section 2. Penalty. Any person violating the provisions
of this Ordinance shall be fined not more than five dollars
for each offense.
Section 3. This Ordinance shall take effect upon its
passage.
Passed and approved June 26, 1939.
R. W. SMITH,
Mayor.
In the Year of our Lord one thousand nine hundred and
thirty-nine:
AN ORDINANCE regulating the parking of vehicles on
Gilford Avenue.
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Be it ordained by the City Council of the City of Lacoiiia,
as follozvs:
Section 1. No vehicle shall stop or stand on the north-
erly side of Gilford Avenue from Union Avenue to Morrill
Street.
Section 2. Penalty. Any person violating the provi-
sions of this Ordinance shall he fined not more than five
dollars for each offense.
Section 3. This Ordinance shall take effect upon its
passage.
Passed and approved July 31, 1939.
R. W. SxMITH,
Mayor.
In tJie Year of our Lord one thousand nine hundred and
forty:
AN ORDINANCE regulating the parking of vehicles on
Strafford Street.
Be it ordained by the City Council of the City of Laconia,
as follozvs:
Section 1. No vehicle shall stop or stand on Strafford
Street for more than two hours at a time from nine o'clock
in the forenoon until five o'clock in the -afternoon on any day.
Section 2. Penalty. Any person violating the provi-
sions of this Ordinance shall be fined not more than five dol-
lars for each offense.
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Section 3. This Ordinance shall take effect upon its
passage.
Passed and approved January 29, 1940.
ROBINSON W. SMITH.
Mayor.
In the Year of our Lord one tJwnsand nine hundred and
forty:
AN ORDINANCE giving the name of Ladd Square to
the area formed by the junction of Main, Province,
Garfield and Champlin Streets in the City of La-
conia.
Be it ordained by tJie City Couneil of tlic City of Laconia,
as folloivs:
Section 1. That the area formed by the intersection
of Main, Province, Garfield and Champlin Streets in the
City of Laconia shall be and hereby is named and desig-
nated as Ladd Square, in memory of Asa Ladd and his two
sons Jonathan Ladd and George W. Ladd.
Section 2. This ordinance shall take effect upon its
passage.









Arthur H. Nighsvvander, Chairman 507 Main St.
Elva O. Mclntyre, Secretary 16 Messer St.
A. Philip LaFrance 724 Main St.
Wayne M. Plummer 653 Main St.
Edwin J. Roberts 15 Water St.
Lillian P. Dow 640 Union Ave., Lkpt.
CLERK
John S. Oilman 93 Whipple Ave.
SUPERINTENDENT OF SCHOOLS
John S. Oilman Office : High School, Union Ave.
Office Hours :
School Days, 8:30 to 9:00 A. M. and 4:00 to 5 :00 P. M.
Saturday, 9:00 to 11 :00 A. M.
SECRETARY
440 Main St.Nell L. Doane
Office Hours:
School Days, 8:15 to 11 :30 A. M. and 12 :45 to 5 :00 P. M.
Saturday, 9:00 to 11 :00 A. M.
SCHOOL NURSE
Marion E. Mellinger 12 Pleasant St.
Office at High School—Hours 8:15 to 9:15 on school days.
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REPORT OF THE SCHOOL BOARD
To the Citizens of Lacoiiia:
Each year it becomes the duty of the heads of the
various city departments to make a written report covering
matters of pubHc interest occurring during the previous year
in connection with the work done by the departments. As
chairman, I wish to submit the report of the Laconia School
Board. Our report is brief and more or less general. The
Superintendent has made a much more comprehensive and
detailed examination of the school administration which con-
tains much information of interest and will well repay your
careful consideration.
This last year has seen no marked changes either in our
curriculum, enrollment, or physical plant. Consequently,
there is very little to report. There are, however, a few
things which occurred to me that might be of general in-
terest.
There has been very little change in the school budget
during the past year, except what has been made necessary
by the reduction in the amount of tuition received from out
of town pupils. Within the past few years, there have been
new schools built in Belmont, Gilford, and Tilton. As a re-
sult, we have lost during the past year about $3000.00 which
we would have ordinarilly received from tuition. This has
occurred despite a slight increase in the amount of tuition
charge which the board felt was more in accordance with the
per pupil cost to the taxpayers of Laconia. According to
figures recently compiled by the State Board of Education,
it is interesting to note that the current cost of public edu-
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cation per one thousand dollars of equalized valuation for
1938-39 in Laconia was $7.72, which was the lowest of any-
city in New Hampshire, with the exception of one, and there
were 205 cities and towns in the state which had a higher
cost. As to the per pupil cost of public elementary schools
for 1938-39, it is revealed that Laconia spends $57.08 as
compared to the median for the state of $81.07. This is also
one of the lowest in the state. The per pupil cost of public
high schools, 1938-39, for Laconia was $93.57, without de-
duction for tuition receipts, which compared with a median
for the state of $104.29.
Even with the comparatively low amount which we
are spending on our schools compared with other commun-
ities of our size, we are, nevertheless, able to furnish many-
extra advantages. We have continued our evening schools
through the current year with an exceptionally high enroll-
ment. We have also continued the nursery schools at a
small increased cost to the city. Two years ago the entire
cost of nursery schools was borne by the Federal Govern-
ment. A year ago, however, in order to continue the schools,
it was necessary for the city to provide one-half of the
cost of the supplies used, and this year it has became neces-
sary for the city to provide all of the supplies. The Federal
Government continues to pay the salaries of all teachers in
the nursery schools, and provides a certain amount of sup-
plies through the surplus commodities office.
Referring to other matters, it might be well to mention
the fact that improvements have been made on the athletic
field and to the retaining wall at the rear. Stumps left after
the removal of trees felled by the hurricane have been
removed. The usual repairs have been made to the buildings.
A new policy has been instituted during the past year
in regard to girls' athletics, and eventually it is expected that
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there will be practically no interscholastic activities for girls.
Intramural athletics will have taken the place of the more
strenuous contests. It has been felt for sometime that inter-
scholastic athletics have resulted in too much strain and un-
necessary nervous excitement, which has been detrimental
to health.
Under the auspices of the American Automobile Asso-
ciation, a safety patrol has been organized at the high school to
assist in the prevention of traffic accidents. It is expected
that this idea will be continued in the elementary schools, and
similar patrols organized there. The function of the patrol
is to control the flow of traffic on the highway, and to pro-
vide safe crossing for pupils going to and from school. It
might be well to point out that a motorist whose name or
number is reported as failing to obey the signals of a safety
patrolman is liable to loss of his license or registration.
We wash to express our gratitude to the City Council^
and to all who have been of assistance to us during the past
year. Suggestions as to better administration of our school
system will always be gratefully accepted.
Respectfully submitted,
ARTHUR H. NIGHSWANDER
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REPORT OF THE SUPERINTEN-
DENT OF SCHOOLS
To the Members of the School Board
:
At the very beginning of this, my twenty-third annual
report, I am going to refute a statement that has been
more or less generally accepted by some individuals during
the past year. This statement was to the effect that
"graduates of Laconia High School can not be admitted
by certificate to the University of New Hampshire, and
that the school was likely to lose certificate privileges to
other colleges because of the poor work done by the
graduates of the high school in college."
In reply to this statement I will say that the grad-
uates of Laconia High School are admitted to any post
secondary institution that accepts a certificate for admis-
sion. It must be clearly understood that any graduate must
have met the requirements for certification and further-
more must have met the entrance requirements for the par-
ticular college of his choice. For example ; a boy or girl
must stand in the upper two-fifths of his class in order to
be eligible for admission to the University of New Hamp-
shire, and he must have been above the lowest fourth of his
class in order to be admitted to the State Teachers Colleges.
Harvard University requires that a boy must stand in the
upper seventh if he is to have certificate privileges for
admission.
An average of 85% in all high school subjects is the
usual requirement for admission by certificate to college.
Within the past year the certificate privileges granted by the
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New England College Entrance Examination Board have been
renewed for the high school for the usual period of three
years.
Parents who are at all interested in sending their
boys and girls to post secondary institutions should, as early
as possible, learn the interests of their children and help
them select subjects in the high school that will best serve
their individual needs.
It must be borne in mind that the student must do his
part if he to receive full benefit from the high school course
and that no parent and no boy and no girl should blame the
school if the pupil does not make the most of opportunities
and is not prepared for the post secondary institution of his
choice.
The graduates of Laconia High School have a very good
record in their scholastic standing in post secondary insti-
tutions.
In standard post secondary institutions the average
score for the graduates of 1934 for all schools of the state
was 158; Laconia's was 190. The average score for the grad-
uates of 1935 for all schools was 152; Laconia's was 169.
The average score for the graduates of 1936 for all schools
was 156; Laconia's was 200. The average score for the
graduates of 1937 for all schools of the state was 152; La-
conia's was 166.
Attendance
Last year owing to the unusual number of colds and
other contagious diseases the attendance was not so high as
has been the average for many years. The per cent, of
attendance for all of the schools for last year was 94.41, and
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there were 1207 cases of tardiness. The number of tardi-
nesses was altogether too large and it is safe to say the
majority of cases were unnecessary. Excuses such as "Mother
did not wake me up in time" or "I had to do an errand be-
fore school" places the blame in the home. It should be re-
membered by parents that boys and girls in school are
forming habits that are going to carry beyond the school.
Punctuality is one of the most important hal)its that the
school tries to develop. The following pupils had perfect
attendance last year
:
Academy St.—Richard Heath, Laurence Sanborn^
Raymond Sanborn, James Dowe
Batchelder St.—Genevieve Morrissette, INIearl Pea-
vey, Daniel Thompson, Marrion Kelley, Geraldine Bean.
Gilford Ave.—George Sobliros, Carolyn Kassner, Joaix
Weeks, Raymond Goddard, Ralph Hudson.
Harvard St.—Irving Buell, Carldwin Hunkins, Earle
Walker, Barbara Wilkinson, Murray Plummer, Rita Davis,,
Stanley Hayes, Richard Davis.
Mechanic St.—Jennie Allen, Ernest Cook, Priscilla
Lovely, Irene Perkins. Theresa Levesque, Howard Cole^
Leo Dockham.
Washington St.—Beatrice Newell, Alice Mary Tefft,
Junior High—Gemma Busque, Edythe Chamberlain,.
Parnelle Collins, Marjorie French, Alice Frye, Beverly
Goddard, Howard Hudson, Fred Huston, Beatrice Jesseman,
Beverly Jesseman, Chester Lacroix, Roland Lecour, John
Merrill, Priscilla Merrill, Doris Morin, Jeannette Morin^
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Malcolm Noyes, Socrate Pallas, Jean Proctor, Carroll Rich-
ardson, Norman Sirnoneau, Hollis Smith, Walter Wake-
man, Wilfred Weston.
Senior High—Helen Bennett. Helen Braley, Glachel
Bundy, Eleanor Camm, Irene Carignan, Louise Carignan,
Maurice Carignan, Charles Carlson, Jacqueline Cote, Vir-
ginia Cox, Charles Davis, Gladys Dorval, Catherine El-
dredge, ]\Iartha Ellsworth, Arline Fifield, Dorothy Fleisch-
mann, Dorothy French, Catherine Freo, Irene Gebhard,
Lyonel Goddard, Rolland Gove, Stephen Grabowski, An-
nette Hoyt, Frank Hunkins, Irene Isabelle, Pauline Kass-
ner, Leo Labranche, Joseph Lacey, Kenneth Larrivee, Glen
Lougee, Rita Lund, Helen ]\Ialoon, Alphonse Martel, Stan-
ley Mason, Robert Morin, Pauline Nault, Beatrice Noyes,
Phyllis Olsen, Philip Pallas, Laurette Pare, George Pelle-
tier, Jane Pierson, Robert Provencal, Valmore Provencal,
Harold Richardson, Lorraine Simmons, Lucille Simoneau,
Geneva Sorrell, Robert Wakeman, Marion Weston.
Out of Town Pupils
Gilford School District is transporting all of its element-
ary pupils to its new central school. This decreases the en-
rollment in our elementary schools by about 30, and in the
seventh and eighth grades by about 20.
The School District of Belmont is also transporting
pupils to its own school which causes a reduction in our
elementary schools and seventh and eight grades of about
15. At the present time there are only 2 tuition pupils in
the elementary schools and 3 in the junior high school.
In the High School, grades IX to XII, there are from
Gilford 27, Gilmanton 12, Sanbornton 12, Dorchester 1,
and Private 5.
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The tuition rates for this year are for the first six
.grades $1.50 a week; grades seven and eight $2.00; for
.grades nine to twelve $2.25.
Repairs
During the summer vacation all of the class rooms on
the second floor of the high school building were re-
iinished, and other minor repairs were made.
One of the principal items was the installation of an-
other tank to double the capacity of the hot water storage
in the high school. As the enrolment has increased there
was not a sufficient supply of hot water to meet the needs
of the boys and girls in the gymnasium classes and of those
•engaged in athletics.
The interior of the Harvard Street School was entirely
refinished and new light fixtures were installed, so that at
the present time this building is in the best condition it has
-ever been.
The walks at Washington Street School were re-
covered and repairs were made on the walks at several of
the other buildings.
During the coming summer the class rooms on the
first floor at the high school should be repainted. On the
whole the school property is in very good condition. It is
kept clean by the faithful work of the janitors, and there
are no fire hazards according to the report of the Chief
of the Fire Department.
Teachers
Several new teachers were added to the staff last
fall ; among them were Miss Frost who took the place of Miss
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Simonds in Home Economics ; Miss Hayden in place of Miss
Jackson in physical education ; Miss Zaremba in place of
Miss Thurston at Harvard Street ; Miss Toothaker at Wash-
ington Street in place of Miss Allen who was transferred to
the first grade at Academy Street, succeeding Miss Brooks.
At Mechanic Street Miss Staples was transferred to the
first grade, Miss Agrafiotis to the third grade, and Miss
Bell to the sixth grade. The new teachers at this build-
ing were Miss Eaton in the second grade, Miss Lange
in the fourth grade, and Miss Simons in the fifth grade.
Miss Barbara Fader succeeded Miss Grace Horr as
supervisor of art. The resignations of all of the women
teachers were due to marriage.
In the high school Mr. Willard Smith, who had been sub-
master for four years, resigned to become headmaster of
the new high school in the Tilton-Northfield District. His
place was taken by Mr. Jerome Goodwin, a graduate of
Dartmouth with several years' teaching experience in New
TIampshire and Vermont high schools.
All of the new teachers with the exception of two
liad had several years' experience in the teaching field.
The average experience of the teachers in the element-
ary schools is fifteen years. The average salary of these
teachers is $1210. Because of the fact that many of the
_grades are small, eleven rooms have two grades. This is not
a handicap to pupils or a burden to teachers, as the pupils
learn from each other and it is no more difficult for a
teacher to have two grades with an average of twenty-five
pupils than to have thirty-five pupils in one grade, where
.she would of necessity be obliged to have two or three
•divisions, which would not be doing work on the same
level.
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In the high school there are thirty-iiine teachers, whose
average length of service is 12 years. The average salary
of the men teachers is $1713, and the average salary of the
women in $1397.
Enrolment
The enrolment in the elementary schools has dropped
this year because of the decreased number in the first grade
where there are losses in all of the schools excepting Gilford
Avenue.
The membership at the present time is as follows
:
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Health Inspection
In the inspection of pre-school children conducted last
August the following defects were noted : Defective vision^
12; defective hearing, 2; nervous condition, 1; cardiac dis-
ease, 2; defective teeth, 15; diseased tonsils, 11; defective-
speech, 1; defective breathing. 12; unvaccinated. 60.
A vaccination clinic was held so that all of the unvac-
cinated cases were taken care of. Many of the children who-
had defects were treated as a result of the pre-school inspec-
tion.
After the close of school last June some fifty children
had tonsils or adenoids removed and several were treated,
for other defects during the summer vacation.
The school nurse inspects each child in the public and
parochial schools once each year and keeps a complete health
and physical record of each child during his entire school life.
Other Activities
With the exception of one year, for the past twenty
years, Laconia has maintained evening schools for adults
and for the younger people who wish to receive instruction
in such subjects as English, commercial branches, mechanic
arts, and home economics.
Many men and women have taken this opportunity to-
learn more of the English language and a great many more
have been enrolled in the practical arts courses. This year
the total enrolment in the evening classes has been more
than two hundred, with an age range from sixteen to sixty
years.
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Another branch that Laconia has assisted in sponsoring
is the nursery schools which are maintained co-jointly with
the Federal Government. These schools were started about
four years ago and have at the present time an enrolment
of one hundred boys and girls. The Federal Government
pays the salaries of the teachers and other employees of
the school ; while the city provides the rooms and bears the.
cost of the food for the noon lunches.
Another project sponsored by the Federal Government
is the National Youth Administration Aid to pupils of the
high school. This is the fifth year that boys and girls of
Laconia High School have received this aid which may
amount to not more than $6 a month for each individual.
At the present time 28 students are receiving benefits from
this source.
Last year our boys and girls received nearly $130()
and the yearly average for the four years has been slightly
more than that figure.
Thrift in the elementary schools and the high school is.
encouraged through the co-operation of one of the local
banks. An opportunity is given to each boy and girl in
the schools to make a deposit weekly in the school sav-
ings system. No attempt is made to regulate the amount of
this deposit, the sole purpose being to develop the habit of
regular and systematic savings. Each boy and girl has his
own individual bank book and interest is paid upon the de~
posits. Many boys and girls by the regular deposit of small
amounts build up a fund that is of use to them in defray-
ing graduation expense and in giving them a start toward
a post secondary course.
Laconia maintains a school system with a program
that is conservatively progressive, ivithout extravagance.
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and yet is broad enough to meet the needs of its boys and
girls.
Credit for the success of the schools belongs to the
thoughtful planning and careful administration of the School











High School VII-VIII 355
Hig-h School IX-XII 763
Parochial Schools I-VIII 850
Evening Schools : men 115
Evening Schools : women 81
Nursery Schools 103
2. TEACHERS
t High School : men 16
t High School : women 23
Elementary : women 25
Supervisors : man, band, orchestra 1
Supervisors : women, art and music 2
Evening School : men 5
Evening School : women 5
Nursery Schools 6
3.
§ Truant Officer 1
Janitors : high school, full time ... 2
Janitors : high school, part time . . 2
Janitors : elementary schools 3
t Includes headmaster.
t Includes superintendent's secretary, zvho teaches office
practice.
§ Does janitor zvork part time.
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Verne j\I. Whitman, Headmaster 179 Pleasant St.
A. Jerome Goodwin, Suhmastcr, Economics 34 Pine St.
Muriel S. Kendrick. English
William A. Mahoney, English
Jennie Bujnievicz, English
Elizabeth M. O'Shea, English
John C. Hayward, English
Eleanor M. MacAulay, English
Doris B. Wilson, English
Carolyn E. Dodge, Latin
Grace A. Farnum, Mathematics
Walter R. Mitchell, Mathematics
Ada Tait, El. Science
Dorothea Graves, Mathematics
Eileen M. Collins, Mathematics
Kathleen S. Edmands, Dean, French
Wilfred W. Creteau, French
Sylvia V. Ntimelin, History
James H. Leh, History
Mary E. Hynes, History
Florence K. McLean, History
Margaret R. McCooey, Geography
Dorothy F. Kingsbury, Home Ec.
Charlotte J. Colby, Home Ec.
Dorothy E. Frost, Home Ec.
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Stanley E. Spencer, Commerce 54 Walker St.
Mildred E. Thompson, Commerce 84 Fenton Ave.
Rolland R. Gove, Mechanic Arts 32 Lyford St.
Rangvald Olsen, MecJianic Arts Gen. Del. Lkpt.
Edgar M. Royce, Mechanic Arts 17 Arch St.
Charles E. Lord, Mechanic Arts 63 Walker St.
John S. Hobson, Mechanic Arts 38 Walker St.
Harry F. Willey, Science 73 Gilford Ave.
William E. Sawyer, Biol., Citizenship 821 Union Ave. Lkpt.
Paul H. Kinney, Biol., Phy. Dir. 38 Whipple Ave.
Sarah E. Hayden, Biol., Phy. Dir. 19 Bowman St.
Edna N. Saunders, General 75 Lincoln St.
ACADEMY STREET
Annabelle Allen / 14 Lawrence St.
Helen L. Maxcy I, II 386 Main St.
Rose Leonard // 386 Main St.
Ruth N. Kelley /// 658 Union Ave. Lkpt.
BATCHELDER STREET
Marjorie Chase IV 350 Main St.
Annie E. Hammond IV, V, VI 376 Main St.
Virginia S. Douglass V 57 Province St.
Katherine McLaughlin VI 75 Batchelder St.
GILFORD AVENUE
Estella F. Day /, // 95 Fair St.
Josephine B. Keay ///, IV 426 Union Ave.
Blanche Weymouth V, VI 127 Court St.
HARVARD STREET
Frances Zaremba I, II 71 Whipple Ave.
Elinor* C. Varney ///, IV 12 Pleasant St.
Marie A. Gingras IV, V 12 Pleasant St.
J. Hazel Duke VI 15 Rowe Ct.
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MECHANIC STREET
Evelyn I\I. Staples / 62 Washington St., Lkpt.
Anne Eaton // 171 Valley St. Lkpt.
Helen Agrafiotis /// 376 Main St.
Ethel W. Lange IV 37 Fairmount St., Lkpt.
Marjorie L. Simons V 728 Union Ave., Lkpt.
Virginia A. Bell VI 62 Washington St., Lkpt.
WASHINGTON STREET
Rosetta F. Dame, /, // 40 Fairmount St.. Lkpt.
Olive C. Toothaker ///, IV 27 Fairmount St.
Laura D. Philips IV, V 12 Pleasant St.
Ann Nichols V, VI 124 School St., Lkpt.
SPECIAL TEACHERS
Helen J. Cazneau, Music
Phillip J. Blanchette, Music
M. Barbara Fader, Art






















841 Union Ave., Lkpt.
HEADMASTER'S CLERK
Helen M. Smith R. F. D. 3, Laconia
MANAGER OF LUNCH
Eva F. Abbott 841 Union Ave., Lkpt.
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"NO-SCHOOL" SIGNALS
7:30 A.M.— 1-1-1 Excuses Grades I to VI for forenoon.
1-1-1, 1-1-1 Excuses all Grades for forenoon.
11 :00 A.M.—1-1-1 One session for Grades I to VI.
Dismiss at 12 o'clock.
1-1-1, 1-1-1 One session for all Grades.
High School dismisses at 2:06 P.M.
1.2:15 P.M.—1-1-1 Excuses Grades I to VI.
1-1-1, 1-1-1 Excuses all Grades.
6:00 P.M.— 1-1-1 Excuses Evening School.
SCHOOL CALENDAR
School opens Sept. 6
Columbus Day Oct. 12
State Teachers' Convention Oct. 19, 20
Thanksgiving vacation Nov. 30, Dec. 1
End of fall term Dec. 22
Beginning of second term Jan. 2
End of second term Feb. 16
Beginning of third term Feb. 26
End of third term Apr. 19
Beginning of fourth term > Apr. 29
Memorial Day May 30
End of fourth term ' June 21
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GRADUATION PROGRAM
Class Processional High School Orchestra
Invocation Rev. John Watson
Mixed Quartet 1. "Now is the Month of Maying"
Thomas Morlcy





Address Dr. Ernest W. Butterfield
Tenor Solo. 'T Love Life" Mana Ziicca
Gabriel Lapointe
Accompanied by Virginia Lydiard
President's Address
Presentation of Class Gift
Andrew Watson
Acceptance of Class Gift
Award of Prizes
Headmaster Verne M. Whitman








Chairman of School Board
Class Hymn Ellen-Louise Plmnmer
Recessional, "Auld Lang Syne"
Senior Class
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HONOR PUPILS
Ranking order to be announced al Commencement
Virginia Colby Ruth Bryar
Frank Hirst Miriam Eastman
Barbara Hudson
HONORS IN PARTICULAR SUBJECTS
An average of ^^O'^^'c or over








































































































Alfred George Davis, Jr.













Frederick Leon Gale, Jr.
Robert Duane Gendron
Patricia Helen Gibson
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Claire Laura Hebert
Edward Joseph Heinis








































































Ernest Alfred Stone, Jr.
















Marshall Dwight Whedon» Jr.
Richard Wilson
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FINANCIAL STATEMENT
for year ending June 30, 1939
Receipts
State and Federal Aid :
Federal aid for vocational
education $ 80.00
Income from local taxation
:
For the support of schools . . 126,425.00
For the payment of principal
of debt 17,000.00
For the payment of per capita
tax 4,646.88
From sources other than tax-
ation :
Dog licenses 1,751.24
Elementary school tuitions . . 1,770.00




Total receipts from all sources $159,456.80
Cash on hand at beginning of





Salaries of district officers . . $ 97.50
Superintendent's excess salary 2,400.00
Truant officer and school cen-
sus 668.60





To the Honorable Mayor and Members
of the City Council:
We ask space in your annual report for a brief state-
r::cnt giving information of importance to the citizens of
Laconia in regard to our hospital.
The Laconia Hospital is at the beginning of another
year of constantly increasing growth and usefulness. With
this growth comes the importance of continuing what is known
as an A-1 hospital that should be fully supplied with all
the best facilities for caring for the sick and disabled. The
need comes to us today and is apparent to all that a chil-
dren's ward and larger and better kitchen facilities are
additions of the greatest importance and should have at-
tention at once. This will require a considerable outlay of
money; a part of the required amount has already been
raised. All should have and will desire an opportunity to
have a share in rendering every possible assistance that is
in their power to bestow.
We appreciate the many generous appropriations
made by the city of Laconia and the towns that center
here for hospital service and hope that for the coming
year all will join in making the appropriations as large as
possible.
THE LACONIA HOSPITAL ASSOCIATION.
Arthur D. O'Shea, President
William F. Knight, Secretary
N. Joy Harriman, Treasurer.
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TREASURER'S REPORT
N. J. Harriman, Treasurer
For the year ending December 31, 1939





Operating room and etherizing 8,699.34
Laboratory department 6,095.95
DeHvery room and care of babies 3,253.38
Board of Special Nurses 2,491.60
Medicine and nurses supplies 4,188.90
Hospital and surgical supplies 1,982.10
Interest on Funds 7,626.74
Cogswell Benevolent Trust 500.00-
Town and City Appropriations :
Town of Meredith, N. H 112.70
Town of Center Harbor, N. H 200.00
Town of Belmont, N. H 200.00
Town of Sandwich, N. H 150.00
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Contributions :
Frank W. Lowe Trust Fund 5,000.00
-Mrs. Wood—contribution for dishes 6.21
Gift—Helen Nicolay 25.00
Mary E. Weeks, Weirs—sale of candy 10.00
Lake Region Brotherhood— gift Children's
ward 10.00
Mrs. A. E. Maynard—gift 350.00
Mary J. Stevens—Hospital Extension 5.00
Estate of Frank W. Porter 500.00
.Women's Progress Club, Meredith 5.00
Mrs. C. F. Maynard 1,000.00
Contribution 5.00
Gift—Doris L. Benz 100.00
Hibbard Estate 100.00





Payroll for faculty, nurses and employees $53,003.36
Provisions 28,904.01
Fuel, ice, gas, water and electricity 7,749.99
House and surgical supplies 11,746.79
Office supplies, freight, express and telephone . . 2 215.49
Pepairs and equipment 1,152.15
X-Ray and laboratory supplies 6,194.89







Laconia Savings Bank, Frank W. Lowe Fund . . 5,000.00
Bond account 9,1 10.00
Miscellaneous 1,413.74




Elbridge G. Folsom Fund $21,435.22
Mary A. Baskell Fund 136.00
Ann E. Hall Fund 100.00
Julia A. Ladd Fund 2,180.00
James B. Hines Fund 500.00
Samuel H. Blaisdell Fund 1,670.38
Samuel W. Rollins Fund 5,000.00
Elizabeth W. Stevens Fund 1,000.00
Albert G. Folsom Fund 2,000.00
Daniel A. Tilton Fund 4,980.58
Samuel A. Brown Fund 29,400.00
Nancy B. Randlett Fund 4,895.00
Mary J. Colby Fund 5,000.00
Thomas H. Worrall Fund 100.00
Edward E. Taylor Fund 10,000.00
Sarah Davison Fund : 5,000.00
Clara J. Chase Fund 500.00
Ellen M. Jones Fund 2,000.00
William H. Seavev Fund 802.55
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William Esty Fund 1,000.00
Woodbury L. Melcher Fund 6,000.00
Ella A. Kling Fund 15.00
Radclif f Brown Fund 2,000.00
Joseph S. Morrill Fund 5,000.00
Nellie Whitcher Fund 1,000.00
Annie Leavitt Fund 1,000.00
William H. Sanborn Fund 5,000.00
William H. Sanborn Fund 1,116.55
Anna M. Wilcox Fund 100.00
Jessie Merrill Sr. Fund 700.00
Alfred V. Lincoln Fund 5,000.00
Alfred V. Lincoln Fund 1,250.00
J. W. Ashman Fund 500.00
Maria A. Doe Fund 250.00
Mrs. Laura A. Sleeper Fund 10,090.39
Mrs. R. F. Butler Fund 1,000.00
Mrs. Lucy H. Odell Fund 5,000.00
Mrs. Idella Story Fund 2,500.00
Mrs. Laura W. Coe Fund 1,000.00
W. J. Bellamy Fund 100.00
Edmund Little Fund 5,000.00
Mary Ida Goodspeed Fund 890.15
Edward A. Perkins Fund 2,202.92
Sarah J. Roberts Fund 500.00
L. Jennie Graves Fund 500.00
MeHnda Tobey Fund 1,000.00
Hattie M. Smith Fund 1,000.00
Mary E. Holt Fund 936.54
Willis P. Odell Fund 5,000.00
Parlin Fund 20,000.00
Henry B. Quimby Fund 6,000.00
Laconia Police Relief Ass'n. Fund 71.62
Charles and Florence E. Vaughan Fund 40,349.54
Frank W. Lowe Fund 5,000.00
BOARD OF HLALTH
To the Honorable Mayor and City Council:
The following- report of the activities of the Board of
Health of Laconia for the year 1939 is respectfully submitted.
There were no epidemics of a major nature and only
about the average amount of communicable diseases re-
quiring quarantine.
Following complaint of conditions at the city jail made
by an overnight occupant recommendations were made for
the discontinuance of its use. To date this has not been
done and it is urgently recommended that the use of the
jail as such be discontinued in the very near future. The
structure has been repeatedly condemned by the present
Board of Health and its predecessors as unfit for use.
Following opening of the present school session and
through the co-opertaion of the State Board of Health vac-
cinations of children of families on relief was done by the
City Board of Health, the vaccine being furnished by the
state. The children were checked for non-vaccination through
the school nurse Miss Marion Mellinger to make certain
that all were vaccinated in compliance with the law.
The milk inspector is now on part time duty only due
to the reduction made in his salary by the present city of-
ficials. This is working out fairly well although it is re-
commended that the inspection of milk in this city should
be made a full time job. Milk is an easily contaminated food
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and constant supervision is necessary if our past high stand-
ards are to be maintained. The checking of dairy farms,
equipment, handlers, as well as the actual condition of milk
being delivered through the city as a food for old and young
in a manner that ensures protection of the public health
from this source requires considerable time and must be con-
tinuous rather than sporadic for best results.
There has been an increase in the number of venereal
cases applying for treatment in the past year. Since the state
law requires that these cases be quarantined during duration
of the disease unless vuider treatment and specifies that such
cases must be treated by the local board of health if unable
to financially care for their treatment by a private physician
it has been necessary to care for them as they have ap-







Non justified complaints 16
Wassermans made 10
Venereal treatments given 74
Vaccinations 22
Respectfully submitted,




Report of Public Health Nurse for year 1939





HOME VISITS (Instructive) . . 141
Receipt for city cases $146.60
JULIA PERIARD, R.N.
MILK INSPECTOR
The Board of Health milk inspection work was carried
on as usual throughout 1939. New improvements in milk
testing equipment and methods of testing were used by this
department as much as possible to insure more accurate
and quicker analysis of milk and milk products. The fullest
possible cooperation with the State Board of Health was
maintained at all times.
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An increased demand for pasteurized milk and cream
was noticeable throughout 1939. The 1939 summer con-
sumption of milk and milk products showed an increase over
former years. This made possible improvements by producers
in equipment and methods. Very few complaints of unsat-
isfactory milk were brought to the inspector's attention dur-
ing the year 1939.
Increased employment of small, part time producers
caused a reduction of this class of producers in the Laconia
market area. There was a slight reduction in the total Pro-
ducer-dealers selling milk in this area.
An increase in the number of summer tourists and sum-
mer residents caused a sharp rise in the consumption of milk
and milk products during the summer period.
GENERAL MILK INSPECTION
STATISTICS






Samples Unsatisfactory—Milk and Cream
:









Visits to dairies, creameries, etc 650
Licenses
:
Licenses granted to stores, etc 79
Licenses granted to producer-dealers 63
Licenses granted to dealers 5
Licenses held up for improvement 9
JNIoney received from stores and restaurants .... $156.00
Insj^ection fees from dealers 21.00






REPORT OF THE TRUSTEES
To the Honorable Mayor and
City Council, Laconia, N . H.:
As in the past we still advise the need of adequate
funds to provide for "perpetual care" of lots, in the city's
car. Based on the present interest rate, on deposits, we
advise leaving- the amount of $200.00 as a minimum fund,
although small funds are acceptable.
Every lot, in our care, is inspected and only work
necessary is done in order to conserve all funds possible.
Where funds permitted, flowers were placed on the
lots Memorial Day. We have two funds which permitted
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On
Name Fund Expended Hand
Fred F. Taylor 100.00 3.00 .78
Thompson & Veazey 300.00 6.00 15.48
Maria Tilton 500.00 35.00 101.09
Emma J. Tucker 100.00 3.00 7.81
Florence A. Vaughan 200.00 3.50 5.11
Mary A. Vaughan 200.00 3.50 3.20
Rcuhen Vittum 100.00 3.00 .32
Granville C. Waterman 150.00 4.00 5.22
Hazen P. Weeks 100.00 3.50 .28
Jennie M. Weeks 200.00 4.00 23.79
Mary S. Weeks 2,000.00 62.00 109.58
Nellie Whicher 300.00 11.00 42.75
Frank Whipple 100.00 3.00 .38
Charles Whitehead 125.00 3.50 5.18
George E. Wilcox 200.00 5.00 2.46
Lyman B. Woodman 200.00 6.00 26.90
Bayside Cemetery
Eliza A. Ames 100.00 2.50 1.70
Morrill Ames 300.00 6.50 11.30
Martha A. Badger 56.00 1.50 .20
Mary C. Baxter 100.00 3.50 .76
Laura Bean 100.00 3.00 .05
Frank M. Beckford ffl 200.00 5.00 1.24
H. Bickford 200.00 5.00 4.40
Stephen B. Blaisdell 200.00 5.00 1.15
Annie M. Blaisdell 50.00 1.50 .08
Mary H. Boynton 200.00 5.50 3.32
George L. Boynton 50.00 3.04
Annual Report 87
Name


















































Jewett, Sumner & Buxton
Sarah J. Jones












Name Fund Expended Hand
D. Stillman Lovejoy 100.00 3.00 4.32
^I. J. McConnell 75.00 2.50 2.77
Sarah TvIcNally 100.00 3.50 .16
Alabel C. Meader 100.00 3.00 .09
George D. Merrill 150.00 4.25 11.70
David F. Moore 400.00 20.00 6.13
R. C. Morrill & Russell Clough 150.00 3.50 1.C3
Oscar ^I. Moulton 100.00 3.00 .06
Sarah J. Moulton 100.00 3.00 .02
George S. Parker 50.00 1.50
Celestia Plummer 100.00 3.00 .18
George F. Poore 50.00 1.50 .18
Emma M. J. Prescott 200.00 600. .14
John F. Prescott 200.00 6.50 6.36
Julia A. Randall 200.00 5.00 7.35
F. W. Richardson 200.00 6.00 .04
Marianna Robie 250.00 5.00 7.41
(aho 54 Hillside
and 415 Union)





















































































Name Fund Expended Hand
Daniel J. O'Shea 125.00 3.00 19.47
Maud A. Powell 300.00 9.06
Mary Leavitt Sheehan 200.00 4.00 6.70
Julia B. Sheehan 200.00 8.00 23.61
Meredith Bridge Cemetery
Georgia F. Cram
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NEW FUNDS
Clara D. Chandler $100.00
Emma M. Picard 100.00
Henry B. Clow 500.00
L. Clyde Dockham 200.00
Mrs. Elma E. Tucker 150.00
$1,050.00
STATEMENT OF TRUST FUNDS
Amount of trust funds on hand Feb. 15, 1939 $53,316.09
Trust funds received during year 1,050.00
Unexpended interest on hand Feb. 15, 1939 2,797.36
Interest received during year 1,772.79
$58,936.24
Amount of interest expended during year $1,593.11
Balance of interest unexpended Feb. 15, 1940 2,977.04
Principal of trust funds on hand—bonds 6,000.00
Principal of trust funds on hand—Savings bank 48,266.09








To the Honorable Mayor and City Council
of tJie City of Laconia:
I herewith submit my report as Fire Chief for the
year ending December 31, 1939.
During the past year the Fire Department responded
to thirty-one box alarms and two hundred and fifty-eight
telephone calls. There were three false alarms and seven
out of town calls. All the fires were covered by insurance.
The total insurance paid during the year 1939 was $41,763.08.
The Ladder Truck for Lakeport and the Pumper and
Hose Wagon for the Weirs, purchased in 1938, were de-
livered in 1939; and are doing excellent work. Both are a
great asset to the Fire Department.
At some time in the near future, we should have a
fire truck at the Central Station to replace the old Pierce
Arrow, as it is now obsolete. It was built in 1917, and we
are no longer able to secure parts to replace broken or worn
out parts. I feel that Laconia would be very well equipped
if they had a new piece of apparatus. However we are very
grateful for what we have at present.
The personnel of our Fire Department is first class.
Each company has a full quota of men and several subs on
the waiting list.
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Our greatest fire hazard are chimneys which are not
cleaned. No Hves have been lost during the year from fires,
for which we are grateful.
Our Superintendent of Schools, Mr. John Oilman, has
cooperated with us—inspecting our school buildings. I am
proud to state that our school buildings are in first class
condition— fire extinguishers are in every room, and these
extinguishers are periodically charged and inspected by the
Fire Department.
The basements at our our hospital are also cleared of
waste, and fire extinguishers are located at various points
throughout the building. The management of this very im-
portant institution have cooperated with us to the utmost.
If we could only educate our citizens to be fire minded,
they would exercise more care and forethought concerning





Personnel of the Fire Department
Chief Arthur W. Spring
Deputy CJiief Edison H. Kennedy
Deputy Chief Henry H. Shorey
Deputy Chief Edwin C. Sargent
Deputy Chief Joseph H. Roucher
Permanent Drivers
Henry Allard Walter Sanborn
Ehner H. Cutting William Dodge
Peter Dagenais Lazar Valliere
Engine Company No. 1
Captain, Luther M. McMurphy
Lieutenant, Joseph A. Decelles
Clerk, Elmer Cummings
Members
Joseph A. Champoux Fred Gonyer
Hercules Lapointe Arthur McGowan
Charles Fifield Ralph Neal
Ralph Fifield Fred Tilton





Howard Ballou Henry Fregeolle
Earl Brough Albert Gilman
Louis Felker Herbert Mansfield
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William Bechard Harris E. Sargent
Arthur French Raymond Tefft, Jr.
Ernest Gagne Arthur Oilman
Delphis Giguere





Harry Benjamin William Sheehan
Edgar Merrill Harold Tefft
Clarence Sheehan George Wallace
Lucien King
Weirs Hose Company No. 4
Captain, George W. Tarlson
Lieutenant, Bryan K. Avery
Clerk, Willis E. Floyd
Members
Donald Smith Elmer J. Davis
Fred H. Dearborn William H. Cole
Harvey L. Smith Lester E. Fellows
Leon W. Home
LIBRARY TRU5TLL5
To our Honorable Mayor and members of the
City ConncU:
Let us at the beginning of our annual report ask you
to pause for a moment and with gratitude in our hearts
call to mind our generous benefactor Napoleon B. Gale
whose savings during his life were given to Laconia for the
purpose of providing a library building with funds to assist
in its maintenance.
As Trustees of our Gale Memorial Library we are
chosen by the city council to care for our beautiful library
building keeping it in repair and supplied with good books,
expending as may be necessary the appropriation made by
the city and the income from all invested funds. The state-
ment of our treasurer Mr. Arthur W. Dinsmoor gives in de-
tail all receipts and expenditures.
The large circulation of books shows the interest of our
people in having good books to read and in the maintenance
of a good library. To this end we solicit from all any sugges-
tion or advice that will lead to its betterment.
In the early records of Laconia known as Meredith
Bridge with but a small population we find and can boast
of a public library. It was destroyed by the great fire of
1860. Some of the Gale family were interested in that little
-collection of books ; it was then in a small way a power for
good, and its influence was felt in that little community. We
ask and hope that all will make a renewal of their interest
that its usefulness may be greater and for the uplift of all
in the years to come.
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Trustees
John S. Gilnian, Siipt. of ScJiooh Ex-officia
William F. Knight Arthur W. Dinsmoor
Mrs. Alice Harriman Mrs. Ruth H. Smith
Frederick W. Fowler Mrs. Grace C. Plummer
Hazel J. Clark, Librarian
REPORT OF THE TREASURER
To tJic Board of Trustees of tJic Laconia Public Library:
I herewith submit my report as treasurer for the year
ending Feb. 15th, 1940.
Receipts
Cash on hand Feb. 15th, 1939
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Expended for periodicals 162.90
Expended for fuel 735.41
Expended for lighting 327.36
Expended for telephone service 96.00
Expended for insurance 233.81
Expended for repairs on Gale library 164.90
Expended for incidentals and supplies 405.33
Service charges .15
Balance on hand Feb. 15, 1940 340.74
$9,767.62
XJnexepended balance of Trust Funds
:
Helen A. Avery Fund $50.00
JuUa A. Ladd Fund 32.50
John W. Ashman Fund 75.00
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MOTOR VLHICLL5
To the Honorable Mayor and City Council:
I herel:)y sul)mit the eig-hteenth annual report showing
summary of permits issued for 1939:
Make of Machine
Auljurn




BOARD OF PUBLIC WORKS
Laconia, N. H.
Feb. 14, 1940
To the Honorable Mayor and City Council:
We hereby submit the thirty-ninth annual report of the
Board of Public Works, together with the detailed report
and suggestions made to us by the City Engineer and Super-
intendent of Streets and Sewers.
The routine maintenance work has been carried on so
far as available funds would permit, together with the limited
special work authorized during the year.
This Department operating under reduced appropria-
tions has attempted to cooperate in your efforts to make a
material reduction in expenditures this past year in order that
the Tax burden might be lightened.
Allotments and expenditures under the several accounts
appear in detail in the following pages of the financial re-
port and we suggest a study of the City Engineer's Report,
appended hereto, which describes under appropriate head-
ings, some of the work of this Department during the past
year, with certain valuable suggestions on the needs and
requirements for the year ensuing.
Town Road Aid Funds to the amount of $4,398.43
were expended on Class Five Roads, four-fifths of this
sum being furnished by the State.
In the matter of Aid from the State, the ensuing year
the City is offered an option of one of two proposals : viz.
to reconstruct a section of Elm Street which is on the State
Highway Secondary System or Orange System, so called,
the State furnishing $3,488.50 and the City an equal amount;
or to accept Town Road Aid for use on Class Five Roads,
the City appropriating $880.25 and the State furnishing
$3,521.00.
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Relating to the matter of proposed maintenance, for the
coming year we would invite your special attention to the
City Engineer's remarks under the title of Maintenance of
Macadam Roads wherein he notes that we were unable the
past year to surface treat Elm Street, Union Avenue south
of Casino Square, Court Street, South Main Street, North
Main Street and Pleasant Street and suggests that these
thoroughfares shold be taken care of in order to preserve
them. We strongly approve this suggestion and urge that, if
possible, funds be alloted to provide for an adequate surface
treatment with bituminous material and a proper aggre-
gate.
These street surfaces were constructed with bituminous
macadam years ago and although each has given good ser-
vice, heavy travel and all year usage has caused the greater
part of these pavements to become more or less worn and
uneven, and in our opinion, it is simple economy to protect
the original investment by adequate maintenance involving a
comparatively small cost, instead of waiting until the condi-
tions are so bad that it will become necessary to break up the
whole stone surface and reconstruct the road.
The result of the surface treatment applied last fall on
Union Avenue between Casino Square and Bridge Street
has probably materially extended the life of the pavement
and the improvement in its riding qualities is evident.
For a number of years this heavily traveled thoroughfare
was very rough and uneven and another light treatment of
bituminous material and sand to further smooth up and seal
the surface wull probably postpone reconstruction for a
long time.
As suggested in the 1939 report there are certain streets
laid out by the Council which should be drained, graded and
surfaced and a number of existing drains reconstructed and
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there is a strong and continual demand for new sidewalks in
various locations.
Whatever the policy determined upon as to new construc-
tion and extensions we urge a sufficient and adequate appro-
priation for maintenance, winter expense and the customary-
all year services rendered by this department.
The Board recommends the following General Appro-
priations for the ensuing year :





Collection ashes and waste and use of dump 5,700.00
Cleaning streets 5,500.00
Drain repairs and maintenance 1,000.00
Insurance 650.00
Maintenance of macadam 7,000.00
Cleaning catch basins 1 ,700.00
Bridge repairs 600.00
Cutting trees, grass, brush 1,300.00
Street oiling and tarring 8,000.00
Recovering sidewalks 2,500.00
Purchase of equipment 1,000.00






Board of Public Works.
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REPORT OF THE STREET, SEWER
AND ENGINEERING DEPARTMENT
To the Board of Public Works:
Gentlemen
:
The following is presented as the report of the Public




Receipts & I Total I Total I Unexpended
Uepartment Appropriations! Transfers
|
Credits | Expended | Balances
GENERAL AiPPROPRIATION
General Repairs and
Jlainteuance ?17,O0O.0O $3,179.72 $20,179.72 $15,712.35 $4,467.37
Winter Expenses ... 23,000.00 23,000.00 20.500.02 2,430.98
Sanclin,!?- SidewalliS. . 1,'.500.00 1,.300.00 2,108.71 608.71*
City Engineering ., 1,500.00 1,500.00 1,492.22 7.78
Sewer Maintenance.. 4,400.00 154..50 4,.J54.50 4,540.40 14.10
Collection of Aslies &
Waste & Use Dump 5,700.00 5,700.00 5,646.ft8 53.32
Cleaning Streets ... 4,000.00 4,000.00 5,945.85 1,945.85*
Drain Repairs 1,000.00 1,000.00 6.59.77 340.23
Insnrance 650.00 650.00 492.30 157.70
Maintenance of Ma-
cadam l.OOO.OO 1,000.00 2,517..31 1,517.31*
Cleaning Caitch Basins 1,700.00 1,700.00 1,428.93 271.07
Bridge Repairs 500.00 500.00 574.-34 74.34*
Cutting Trees, Grass,
Brush 1,300.00 1,300.00 1,468.01 168.01*
Street Oiling 7,600.00 79.50 7,670.50 7,620.72 58.78
Purchaise of Equipm't 1,000.00 1,000.00 1,071.50 71.50*
Recovering Sidewalk? 2,500.00 2,.500.00 2,500.22 .22*
Class 5 Roads 879.69 879.69 879.69
$75,229.69 $3,413.72 $78,643.41 $75,228.02 $3,415.39
SPECL-VL APPROPRIATIONS
Holman St. Sewer.. 246.00 246.00 246.02 .02*
Woodland Avenue
Grading ; 4.50.00 450.00 422.25 27.75
Union Ave. Improve-
ment 3,000.00 3,000.00 1,843.80 1,156.20
Holman Street Walk 65.00 65.00 47.66 17.34
Girard Street Walk. 427.00 427.00 380.94 46.06
Dartmonth St. Walk 52.3.00 523.00 429.97 93.03
Gale Avenue Walk.. 176.00 176.00 96.07 79.93
Mitchell PI. Drain.. 1,031.00 1,031.00 823.23 207.77
Orchard Street Drive-
ways 94.50 94.60 60.66 33.84
Improvement Corner
Main & Court Sts.
at Harriman Block 271..50 271..50 306.29 34.79*
Edwards St. Walk .. 1.50.00 150.00 78.-30 71.70
Cottage Street Walk 3.35.00 335.00 288.87 46.13
Baldwin St. Walk .. 250.00 250.00 227.61 22.39
Garfield St. Walk ... 66.00 66.00 52.44 13.56
Franklin St. Walk.. 500.00 500.00 472.63 27.37
Storage Shed Con-
struction & Build-
ing Repairs 2,000.00 2,000.00 1,898.48 101.52
$9,585.00 $9,585.00 $7,675.22 $1,909.78
.$.84,814.69 $3,413.72 $88,228.41 $82,903.24 $5,325.17
*—Indicates .an overdraft
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Bridges
The Fair and Messer Street bridges were cleaned and
painted as well as the steel work of the foot bridge at Gold
Street.
Repairs were made to the Gold Street bridge in con-
junction with the Water company, who occupy this river
crossing with a water main. This bridge also carries the
main sanitary sewer and a gas main.
Some repairs were made to curbs and railings of the
reinforced concrete bridges. All our bridges are generally in
good repair, except the old wooden bridge on Mill Street,
which will need attention soon.
Cleaning Streets
The expenditure for street cleaning is increasing from
year to year. This is a service which is appreciated by every-
one and our reputation for clean streets is a matter of pride,
not only to the department but to all of our taxpayers.
The appropriation allotted for this work was not nearly
enough and this deficiency had to be made up from unex-
pended balances.
Collection of Refuse and Garbage
The contract with Mr. W. G. Hamilton was extended
for the past year as he has rendered satisfactory service, and
it was believed for the best interests of the taxpayers to do so.
This contract calls for a payment of $5,010 per year;
the contractor to furnish suitable trucks, labor, insurance and
a surety bond for the full amount of the contract. He also
furnishes his own dumps and care of the same. In addition
the city furnishes two public dumps, one at the south end
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of the city and one near the Weirs village
;
pays the rent and
the care of same. These dumps are for the use of citizens of
Laconia to dispose of such matter as is not included in the
collection contract.
Drains
Some extensions of the surface drainage system were
made, principally on Woodland Avenue and on Mitchell
Place. There is much rebuilding of inadequate drains, as out-
lined in my 1939 report, that should be attended to as soon
as funds are available.
Maintenance of Macadam Roads
A special appropriation for resurfacing Union Avenue,
from Casino Square to Bridge Street, enabled us to recon-
dition this much traveled street, but we were unable to sur-
face Elm St., Union Ave., south of Casino Sq., Court St.,
South Main St., North Main St., and Pleasant St., which
should be done. We patched and treated only parts of these
streets, in order to tide them over but they should have a
more thorough treatment in order to preserve them.
It is estimated that it would require $7,000 to cover
the item of Maintenance of Macadam for this coming season.
Sanitary Sewers
The Holman Street sewer was extended 144 ft. to care
for the new houses built on this street.
The usual flushing, maintenance and repairs was given
the entire system. Care should be taken to prevent surface
water and cellar drainage from entering sanitary sewers, as
they were designed for house drainage alone and are not
large enough to take other draiilage.
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Sidewalks
Bituminous and crushed stone sidewalks were built on
the following streets : Holman, Girard, Dartmouth, Edwards,
Cottage, Baldwin, Garfield, Franklin Streets and Gale
Avenue.
3,327 sq. yds. of bituminous sidewalk were repaired and
recovered and 1,469 sq. yds. of new bituminous sidewalk
built.
Storage Building
A new building, 10(7 x 24' was built at the Messer Street
yard to take the place of the buildings, off Union Avenue,
blown down in the September hurricane of 1938. This build-
ing is not completed, due to lateness of the season when work
was commenced. There remains to be done the concrete
floor and the painting.
The main building at the Messer Street yard was re-
paired and a portion covered with an imitation brick siding
;
much of the work being done by street department labor.
Street Oiling
An appropriation of $7,600 enabled us to cover all the
roads and streets previously treated, with a few additions.
There are some streets recently laid out and graded which
will require oiling this year. An appropriation of $8,000
should be made for this work.
Winter Expenses
Roads and sidewalks were plowed and kept sanded as
quickly as possible after storms.
The application of sand, mixed with calcium chloride, is
an expensive activity but it is very essential for the safety
of traffic of all kinds. Under certain conditions sanding
costs more than plowing of roads and walks.
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General
We were enabled to exchange our Ford dump truck
for a new truck which was badly needed. The old stone
crusher on Ehn Street was sold and the money received
used for the truck exchange.
We have a Dodge l^^ ton truck bought in 1936 which
is badly worn and costly to keep in running order. This truck




City Engineer, Supt. Streets and Sczvcrs.
Sewer Statistics
No. of house connections Feb. 15, 1939 2465
No. of house connections made in 1939 25
No. of house connections Feb. 15, 1940 2490
Cost of Sanitary Sewer System Feb. 15, 1939 $230,569.42
Expended 1939 246.02
Cost of Sanitary Sewer System, Feb. 15, 1940 $230,815.44
Length of Sanitary Sewer System 31.693 miles
Length of Surface Water Drains 27.995 miles
CITY SOLICITOR
To the Honorable Mayor and Council:
I take pleasure at this time in submitting my report as
City Solicitor.
Throughout the past year my services have been avail-
able to all city departments and officials for legal opinions,
conferences, the drafting of documents, and other legal mat-
ters, and have been utilized by almost every department of
the City Government, as well as by at least two state agencies.
I have cooperated especially closely with the Overseer of
the Poor in proper efforts to lessen the burden of relief.
Counsel has also been furnished to individual citizens hav-
ing complaints or inquiries of a public nature.
My record of attendance at meetings of your body
has been such, I believe, as to meet with your entire satis-
faction. Numerous opinions, both oral and written, have
been furnished your body as a whole, as well as to the Mayor
and individual Councilmen, and to the various department
heads.
The City has become engaged in no Superior Court
litigation in the past year. The only case now pending is
an appeal taken by Charles Cheney in 1936 from an award
for land taken for highway purposes. This suit against the
City has not been pressed.
The lease to the Laconia Shoe Company was executed
May 29, 1939, after prolonged negotiations. It is a docu-
ment of considerable length and required four drafts before
the terms were finally agreed upon.
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A number of ordinances and resolutions have been
drafted. In this respect your Sohcitor advised that a pro-
posed ordinance regulating barbers was of doubtful con-
stitutionality, and should delayed pending decision by the
Supreme Court on a similar ordinance in the City of Con-
cord. The Court subsequently declared the Concord ordinance
unconstitutional.
All violations of city ordinances and state statutes
brought to my attention have been prosecuted in Muni-
cipal Court.
The need for revision of the City Charter and Ordin-
ances becomes yearly more acute. The last revision was in
1916. I recommend that definite authorization for such a







To the Honorable Mayor and City Council:
We respectfully submit the report of the Chief of Po-
lice George N. Hubbard for the year ending January 31,
1940. We respectfully urge your careful reading of the
chief's report which gives a comprehensive report of the






REPORT OF THE CHIEF
OF POLICE
For year ending January 31, 1940
Arrests
Arrests, males ' 250
Arrests, females 4
Whole number of arrests 254
Causes of Arrests
Arrested for out-of-town officers 6
Arson 1
Assault 6
Assault on an officer 1
Bastardy 3
Breaking and entering and larceny 1
Disorderly persons 16
Disturbing the peace 1
Drunkenness, residents 51
Drunkenness, non-residents 49
Failing to stop car for officer 1





JMon-support of family 21
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Over speeding auto 22"
Operating auto without license 10
Operating auto while under influence of liquor 14
Reckless driving of auto 1
Selling beer on Sunday 1
Selling liquors without license 2'
Driving over fire hose 1
Failing to get junk license 1
Failing to keep to right of road 4-
Failing to keep dog restrained 1
Leaving the scene of an accident 1
Operating an unregistered auto 4-
Operating an unregistered tractor 1
Operating auto without proper insurance 1
Operating auto with improper brakes 2
Operating overloaded truck 3'
Operating boat without lights 1
Permitting unlicensed person to operate 2
Passing worthless checks 3-
Setting fire without a permit 1
Taking auto without permission 3




Paid fine and costs 89
Delivered to out-of-town officers 6
Committed to house of correction, non-payment 1
Committed to house of correction upon sentence 44
Committed to State hospital 1
Complaints placed on file 17
Complaints dismissed 2
Suspended by paying fine and costs 6
Suspended by paying costs 19
Appealed to Superior Court 3
Discharged without being brought before the Court 1
Paid costs 15
Suspended sentence 22
Continued for sentence 15
Bound over to Superior Court 5
Nol Prossed by paying costs 3-
Bail forfeited 2
Found not guilty 3
Total—254-
LODGERS
Lodgers put up for night 381
Incidental Services
Accidents reported 11<^
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Disturbances quelled without arrest 19
Dangerous dogs, notice served to owners 7
Dangerous sidewalks reported 10
Dangerous streets reported 17
Breaks in water pipes reported ^- 4
Nuisances reported to Board of Health 2
Fires extinguished without alarm 2
Fires discovered and alarms given 4
Assistance rendered to injured persons 4
Lost children restored to parents 16
Store doors found open and secured 1478
Complaints received and investigated 664
Assisted out-of-town officers 6
Fires attended 27
Bicycles reported stolen 25
Bicycles recovered 23
Autos reported stolen 7
Autos recovered 7
Lost dogs reported 27
Stray dogs reported ' 30
Street lights reported out 953




REPORT OF THE CLERK
To the Honorable Mayor and City Council:
Gentlemen : I herewith sul^mit my annual report as
Clerk of the Municipal Court of Laconia.
The criminal cases brought before the Court and dis-
posal of same are shown in detail l)y the report of the
Chief of Police. The cash receipts of the Court and the
disposition of same summarize as follows
:
Receipts
Received from fines and costs $2,950.26
Writs, warrants and entry fees 29.30
Entry fees, Small Claims Court 105.40
$3,084.96
• Paid as Follows
Witness' and officers' fees $319.96
Postage 10.10





OVILR5LE.R OF THL POOR
To the Honorable Mayor and Council
of the City of Laconia:
Gentlemen
:
It is my privilege and duty to submit herewith my
report as Overseer of the Poor for the year ending Febru-
ary 15, 1940.
There has been a decided turn for the better in relief
situation, during the past year. The principal factor for re-
ducing relief expenditures has been more private employ-
ment.
The method of rendering aid has been the same as in
the past, that is, to assist people who have not been able to
provide the actual necessities of life for themselves ; it is
cheaper and more humane to feed, house and provide warmth
for such persons than it is to refuse them such essentials,
which result in sickness, medical bills and suffering, especially
if there are children in the family. No person has been ill-
treated or insulted by abusive language. Relatives liable
by law to assist needy persons have been requested to do so.
The continuation of Federal projects has kept many
families off the relief roll and should be continued until
private employment absorbs all able bodied persons.
Relief department gross expenditures amounted to
$29,092.16 compared with $50,131.71 for last year; refunds
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amount to $2,082.70 leaving net expenditures of $27,009.46
which covers relief, transportation of men to projects, sewing
project expense, salaries and office expense. The appropria-
tion was $36,000.00 leaving a balance on hand of $8,990.54.
For detailed financial statement, see treasurer's report. This
department has furnished $1,442.86 worth of labor to other
departments without cost to them.
Old Age Assistance is administered by the State Wei-
fare Board, Laconia's cost is 25% (fixed by law) of the
amount granted to persons having a city settlement. The
appropriation was $12,000.00 the net cost was $11,741.78
leaving a balance of $258.22.
Respectfully submitted,
A. C. S. RANDLETT,
Overseer of the Poor.
PARK COMMISSION
To the Honorable Mayor and City Council:
As secretary of the Park Commission. I sulimit the
following report for the year ending December 31. 1939.
The Park Commission feel that, as in the past few years,
they can report very definite progress in their program of
expansion. The active interest and financial assistance of the
Leavitt Park Community Club, the Lakeport Woman's
Club, the Leavitt Park Social Club, the Opechee Park Club,
and the Wyatt Park Club have provided several items of
equipment which have added to the enjoyment of any per-
son attending any activity at the respective playground which
was the recipient of these gifts.
At Leavitt Park, two new tennis courts were completed
and backstops erected. The baseball diamond was changed
and a new backstop built on the diamond. An appropriation
by the City Council of $747.53 was used to build a kitchen,
install toilets and make water and sewer connections in the
Community House. The Leavitt Park Social Club which
sponsors dances every Saturday night during the school year
and charges ten cents admission for young people between
the ages of fifteen and twenty years, have bought silverware
and dishes for the Community House and contributed
one hundred dollars toward the backstop for the tennis
courts. The average attendance at these young people's
dances is one hundred and ten. The Leavitt Community
Club has given a kitchen stove, one hundred folding chairs
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with leatherette seats and paid for a concrete sidewalk from
Elm street to the Community House. The Lakeport Woman's
Club has given a coffee dripolator ; two twelve-foot clothes
racks and two hundred dollars toward the building of the
kitchen. Mrs. Harry Clow gave an oak dining table.
At Opechee Park, the (3pechee Park Club has held, as
last year, monthly meetings throughout the year. They held
a band concert and carnival in July, and on the night before
the Fourth, sponsored a Community Bonfire and a general
good time. The immense crowd which gathered there for
this event showed not only the interest it evoked, but as-
sured the citizens of the town that with such a large per-
centage of the young people contented at one locality until
a late hour, there was much less of indiscriminate vandalism
and rowdyism than has sometimes occurred on that date.
This club contributed twenty-five dollars toward Chief Hub-
bard's Recreation Room for underpriviledged boys. They
have also sponsored the new cub pack recently formed at
the Laconia end of the city.
Leavitt Park Playground
Again Mr. Charles Peterson and Miss Jessie Dutrizac
had charge of the activities at this playground. The average
daily attendance was a bit larger than in previous years,
about 250 children daily, but with more older boys and girls
than usual.
Swimming at Sandy Beach was, as usual, the leading
attraction. Many children earned their Beginners' Buttons
while those who had previously secured them worked for
the advancement buttons.
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The annual girls' trip to Mt. Belknap was as keenly an-
ticipated and enjoyed as usual. The girls being accompanied
by the Directors and several mothers. The largest number of
boys as compared to prior years made the boys' overnight
trip to Mt. Belknap.
The annual playground carnival and band concert was
enjoyed by many persons and a goodly sum realized which
is always used for replacing of small equipment for the
playground.
The Twilight League played three games each week
with an average attendance of 250.
Opechee Park Playground
Mr. John Hobson and Miss Phyllis Caswell were again
supervisors of this park. The average morning attendance
was one hundred and fifty while the average afternoon
attendance was three hundred and fifty, and for ten days
when the afternoon attendance was between five hundred
and fifty to six hundred.
Swimming, of course, was the most popular attrac-
tion. The Laconia Chapter of the American Red Cross sent
Mr. Hobson to the National Aquatic School at South Han-
son, Massachusetts from June 18 to 28. Mr. Hobson subse-
quently, with the cooperation of the Local Chapter of the
American Red Cross, conducted a swimming campaign.
Ninety-two non-swimmers signed campaign cards and over
one hundred and twenty children took beginners' lessons.
Miss Caswell went to Franklin, N. H., each evening during
the last two weeks in July to qualify as Water Safety In-
structor at the Red Cross Institute held there.
A baseball league, composed of four teams from differ-
ent sections of the city, was formed. The league proved popu-
lar. The championship team were awarded emblems.
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The usual tennis, ping pong and horseshoe tournaments
were held. A field day with track and water sports was en-
joyed by the youngsters.
Wyatt Park Playground
Miss Anna Hawkins as instructor .was in charge of Wyatt
Park. This past year a larger attendance than in previous
years was evidenced, thus making it a very successful year.
This year two-thirds of the playground building was
partitioned off and lined with celotex so that it could be used
as a dressing room for the skaters in winter. In former years
the old store building across the street was used, but in re-
modeling this building, it prevents children from crossing
Garfield Street. The Wyatt Park Club appropriated and
spent $50.00 to help cover the expense of this building.
This fall a new tennis court was erected with a hard
surface construction. The idea being that if this proves suc-
cessful more of this type of tennis courts could be made
in the future. A new fence was purchased and is to be
installed this coming spring. This fence will be used
around all courts at Opechee and Wyatt Parks.
Chief Spring replaced all trees at Wyatt Park which
did not live after the first planting.
Mrs. Sarah E. Ford, president of the Wyatt Park Club
with the help of other members of the Club sponsored an ice
carnival this winter. Races for the children was the major
attraction and prizes were awarded to the victors.
A picnic attended by 250 children was given by the
Wyatt Park Club the latter part of the summer season
at Gardner's Grove at Winnisquam.
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Skating Rinks
At the April meeting of the Mayor and City Council
it was voted that the skating rinks be under the care and
supervision of the Park Commission, and an appropriation
of $1800.00 for that purpose was made.
Mr. Joe Morgan, as in previous years, has had charge of
the rinks at Leavitt Park; Mr. John O'Connor at Wyatt
Park ; Mr. Oscar St. Jacques at Casino Square and Mr.
Louis Felker at Opechee Park.
It was decided to have the rink at Opechee Park on
the lake this season and to have a hockey pen for the use
of those skaters who wished to play the game. A snow fence
marked off the north boundary of the rink.
With a quite unusual winter for skating, both as to con-
tinuous cold weather and a very small amount of snow, the
rinks have Ijeen in continuous use throughout the season.
It would seem that the playgrounds of our city are offer-
ing all the year round recreational facilities to the young
people and oldsters as well. This is as it should be, and we
wish to thank all the individuals and clubs which have shown









Asses and mules, 1 100.00
Oxen, 4 400.00
Cows, 303 17,575.00
Other neat stock, 16 490.00
Hogs, 21 480.00
Fowls, 2050 2,050.00
Vehicles not including automobiles, 16 5,200.00
Portable mills, 1 500.00
Boats and launches, 250 93,685.00
Wood and lumber 4,755.00
Gasoline pumps and tanks, 197 27,225.00
Stock in trade 1,160,173.00
Factories, machinery, etc. 897,749.00
National Bank Stock at 1 per cent 191,330.00
$14,145,368.00
Valuation of Ward 1 $1,547,313.00
Valuation of Ward 2 2,701,361.00
Valuation of Ward 3 2,274,346.00
Valuation of Ward 4 2,763,821.00
Valuation of Ward 5 1,579,458.00
Valuation of Ward 6 3,087,739.00
National Bank Stock at 1 per cent 191,330.00
$14,145,368.00
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Taxes on National Bank Stock at 1 per cent
as per state law $ 1,913.30
Taxes assessed, real estate and personal prop-
erty 576,301.76

















State Aid Roads 879.69
Lake Region Development 1,395.00
Public Wharves, Weirs 500.00
Moth & Forestry 850.00
Maint. City Offices 3,000.00
Public Health Nurse 2,000.00
Laconia Hospital 5,000.00
Memorial Day 300.00
Old Age Assistance 12,000.00
l^ent of Parking Space 425.0Q
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Overlay for Contingencies 8,955.00
Parks, Playgrounds & Skating Rinks 6,41 3.6&
Weirs Comfort Station 75.00
Hydrant Service 4,20000
Public Wharf Ward Six 200.00
Public Library 6,500.00
U. S. Spanish War Veterans convention 150.00
Veterans Reunion 400.0Q'
Bridge & Highway Bonds 4,000.00
City Hall Bonds 2,000.00
Factory Imp. Notes 2,000.00
Improvement Bonds 3.000.00-
Improvement Bonds 10,000.00
Practical Arts School Bonds 3,750.00-
High School Bonds 11,250.00
School Equipment Notes 2,000.00
Serial Notes 1,500.00
Sewer & Funding Bonds 7,000.00
Sewer & Road Bonds 3,000.00
Street Pavement Bonds 2,500.00
Trust Fund Serial Notes 2,000.00
Fire Equipment Note 1,000.00
$635,02035




^TAT^ EOUCA 'lONAU FUND

5PECIAL APPROPRIATIONS
Provided for by issuance
amount of
CITY CLLRK
To the Honorable Mayor and City Council:
The following is an account of the money that I have
received for the City for the year ending February 15,
1940 and the sources from which the same were received :
Male dogs for portion of year ... 11 @ 1.00 $ 11.00
Male dogs for portion of year ... 1 @ 1.50 1.50
Male dogs for year 1938 1 @ 1.00 1.00
Male dogs for year 1939 635 @ 2.00 1,270.00
Female dogs for portion of year 1 @ 2.50 2.50
Female dogs for portion of year 1 @ 2.08 2.08
Female dogs for portion of Year 1 @ 3.00 3.00
Female dogs for year 1939 104 @ 5.00 520.00
Kennels : Breeder, Under Chapter
61 Laws 1927, 10 Licenses issued
covering 61 dogs 154.00-
Kennel for portion of 1938 6.00
Total number of dogs licensed 816.
Total receipts for year $1,971.08
Paid Treasurer as per vouchers . . . $1,971.08
Billiard, Pool and Bowling Alley Licenses
Harry Jordan $30.00
H. D. Mumford 60.00
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Laconia Bowling Alleys 100.00
Robert Wagner (summer license) 48.00
'
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Other Receipts
T. H. Avery, land Lakeside Ave. $10.00
Clarence Bartlett, rent store 30.00
Frank Brooks, rent 21.00
Rintha Bryant, Shackford place 600.00
Joseph Carrier. Warren St. lot 38.00




Gale Park Fund 256.54
Wilfred Gilbert, Highland St. lot 25.00
Archie L. Hayes, rent 204.00
Louis Heinis, on acct. Weirs school house 245.00
C. E. Hobbs, McMurphy place 60.00
Fred Huntress, rent 14.00
Flarry A. Howland. on acct. Reed place 200.00
Laconia Shoe Co., rent shop 599.94
Leavitt Fund 591.50
^Miscellaneous, stamps, maps, and incidentals 62.32
Laura Poire, Morrill St. lot 20.00
Public Health Nurse 146.60
Rent, Pearl St. Grounds, shows 80.00
C E. Rowe, tennis courts 110.00
Oscar St. Jacques, on acct. Beliveau lots 35.00
State Treas. to Police Department 56.00
State Welfare, Aged Dependents Z72.7()
Support of Poor, refunds 102.00
$6,252.84





To the Honorable Mayor and City Council
of the City of Laconia:
I hereby submit my report as Collector of Taxes of the
City of Laconia for the fiscal year ending February 15, 1940:
1939 TAX
Amount 1939 tax committed by the Board of
Assessors $591,849.06
Amount added taxes committed 694.25
Amount added taxes not committed 399.01
Amount interest collected 186.35
$593,128.67
Total amount collected to Feb-
ruary 15, 1940 $532,891.46




Amount uncollected February 15, 1939 $64,493.63
Amount added tax 116.52
Amount interest collected 3,872.65
$68,482.80
Total amount collected to Feb-
ruary 15, 1940 $64,008.90
Total amount abated 761.09
64,769.99
Balance uncollected $3,712.81
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1937 TAX
Amount uncollected February 15, 1939 $5,023.92
Amount interest collected 85.63
$5,109.55
Total amount collected to Feb-
ruary 15, 1940 $738.14
Total amount abated 408.64
Total amount collected to Feb-
ruary 15, 1940 $385.11
Total amount abated 256.09
Total amount collected to Feb-
ruary 15, 1940 $30.22




Amount uncollected February 15. 1939 $2,526.49





Amount uncollected February 15, 1939 $285.37
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Summary
Total amount collected 1939 tax $532,891.46
Total amount collected 1938 tax 64,008.90
Total amount collected 1937 tax 738.14
Total amount collected 1936 tax 385.11
Total amount collected 1935 tax ' 30.22
Total amount collected 1934 tax 19.04






To the Honorable Mayor and City Council
of the City of Laconia:
I hereby submit my report as Treasurer of the City of
Laconia for year ending February 15, 1940 as follows:
Receipts
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State of New Hampshire:
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Payments
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Sewer and Street
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New Hampshire Veterans Association
CITY E.XPLN5L5
For the year ending February 15, 1940
Being an itemized account made up from the books
of City Clerk of the payments made by the City Treasurer
on account of running expenses.
The arrangement of the details of expenditures which
follow is intended to give such information as is desired by
the public.
Items of payments to the same person or firm at dif-
ferent times are included in the aggregate amount given, if
paid for the same objects. Efforts have been made to as-
certain and pay all approved bills to date.
State Educational Tax
Appropriation $3,960.00








BOARD OF PUBLIC WORKS




Chester M. Abbott, sewer permit and connection $50.38
Harry 'Abrams, pkimbing examination and Ucenses 4.00
American Oil Co., calcium chloride .25
Richard T. Andrews, plumbing license .50
Julia Avery, sewer permit and connection 33.05
Franklin E. Bassett, plumbing license .50
Amede Belisle, use pump 1.00
Belknap County, road oil applied 65.00
Adolphus P. Bisson, plumbing licenses 1.00
W. M. Bisson, sewer permits and connections 86.38
Howard E. Bowen, plumbing licenses 1.50
J. Elmer Boynton, sewer permit and connection 64.57
C. I. Brackett, tar barrels 3.00
Wm. V. Buckley, labor on drain 2.97
Howard W. Byse, labor 2.95
Elbert Carter, sewer permit and connections 98.24
Harry L. Clow, calcium chloride 3.00
.Stephen Clow, sewer permit 5.00
Colonial Beacon Oil Co., thawing drain 13.64
Cook's Lumber Co., use pump 6.00
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Charles Cotnam, sewer permit and connection 40.22"
Claude C. Dame, plumbing licenses l.OQ-
George A. Decelles, plumbing license .50
Henry H. Downing, labor 24.74
Laura Dubois, sewer permit and sewer connection 33.00-'
W. W. Durnall, sewer permit and connection 120.61
John H. Eastman, labor on drain 3.63-
Louis Eastman, labor, road oil applied 37.26
Bertha Elkins, labor 14.21
Omer Faucher, plumbing licenses, sewer connection 46.9+
Thomas J. Finn, Jr., labor 2.95
Earl Flanders, cart, sled 41.00'
Edith A. French, labor 14.63
Town of Gilford, labor 11.59
Simon U. Gill, plumbing licenses 1.00'
Morris Gordon, labor sewer connection 17.91
Romeo Gouin, plumbing license .50
Napoleon Guay, labor on drain 35.20^
Raymond Guay, use sewer rods l.OO
Frank Guba, plumbing licenses 1.00'
Henry Harmony, labor 34.86
W. H. Heard, horse blankets 9.00'
Hughes Garage, labor ^ 5.26
Mary Jones, sewer permit 5.00
George Katsoukis, labor 2.32
Lucien Keroack, plumbing licenses 1.00
William F. Knight, sewer permit 5.00
Albert LaBranche, plumbing license .50
Leon LaBranche, plumbing license .50
Laconia Electric Co., motor 150.00
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l^aconia Savings Bank, sewer permit and connection 46.91
Laconia Street Railway, thawing drain 5.89
I^aconia Water Co., labor 5.59
Alphonse J. Landry, plumbing licenses 1.00
Ramond Landry, plumbing licenses 1.00
JLionel LaPointe, plumbing license .50
Emile Lebel, sewer permit and connection 39.83
Yvonne Levasseur, sewer permit and connection 29.83
Herbert Mansfield, sewer permit and connection 17.65
John Marshall, labor and tar barrels 3.99
Thomas J. McLaughlin, labor 18.75
Melcher & Prescott, rebate 11.68
Louis Messier, barn 100.00
Walter H. Morgan, carts, sleds 18.00
Donat E. Morin, sewer permit and connection 35.16
Charles Morrison, labor on drain 17.13
W^ilfred Nault, use pump 1.00
N. E. Tel. & Tel. Co., labor 6.29
Northern Heating & Plumbing Co., sewer connections 151.30
Northeastern TimJjer Salvage Co., tar barrels 2.00
Stewart G. Noyes, plumbing licenses 1.00
John O'Connor, stone crusher 700.00
Thomas N. O'Mara, plumbing licenses 1.00
Park Commission, labor on sewer 156.64-
Charles Perkins, dressing 1.00
Leonard B. Pickering, sewer permit and connection 49.94
L. ^I. Pike & Son., use roller, labor 67.31
]\laurice Plaisted, plumbing license .50
George Poire, plumbing licenses, use pump 2.00
Public Service Co., of N. H., labor 2.86
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Timothy P. Reidy, plumbing licenses 2.0O
Rev. Thomas Redden, labor 7.44
Harold E. Richards, sewer permit 5.00
Armand Roux, sewer connection 42.79
Isaac Sakansky, scrap iron, labor 56.12
Ernest Sanders, labor, materials 59.09
Winifred H. Shepard, removing curb 3.05
Joseph Smith, sewer permit and connection 20.07
Ralph H. Smith, snow plow 20.00
Geo. C. Stafford & Sons, labor and materials 60.91
State of N. H. (T.R.A.), labor and materials 418.82
Rex. B. Swain, plumbing examination and license 2.00
Oscar Swenson, plumbing licenses 2.00
Unitarian Church Society, sewer permit and conn. 60.00
George Valliere, plumbing licenses 1.00
Joseph H. Valliere, labor 33.22
B. G. Walker, plumbing Hcenses and labor 14.43
Thomas H. Walsh, plumbing licenses 1.00
Lewis H. Wilkinson, labor on curb Z.U
$88,228.41
Paid as Follows
Apex Tire Service, tires and tubes
Harry Bloomfield, kerosene, salt
Boston Blue Print Co., office supplies
Boston & Maine R. R., freight
Boulia-Gorrell Lumber Co., stakes, sash
John W. Bridges, trucking









Byse Insurance Agency, Inc., insurance 280.18
Cantin Chevrolet Co., garage work 6.06
Casellini-Venable Corp., snow fence, posts, grader
blade 433.84
Wilbur Cate, hay 78.16
J. H. Chase Co., garage work 585.52
A. F. Clark, use of dump 40.00
F. W. Clay Co., labor and material 2.95
L. D. Colby, stone dust 204.51
Cook's Lum])er Co., lumber, cement 169.49'
Claude C. Dame, pipe .50'
Harry Dame, labor 5.25
H. H. Davis, hay 41.02
Depot Sq. Auto Supply Co., tires, tubes, gas, oil,
grease 412.89
The Diamond Match Co., pipe, lumber, cedar posts 129.71
J. A. Dickner, labor and material used repairing trucks 13.25
Peter Dutile, oil, sawdust, coal 174.41
Farm Service Co., grain 233.61
Fellow's Garage, gas, oil ' 10.24
R. L. Files & H. J. O'Keefe Co., plow blades, nose 19.50
Firestone Tire & Rubber Co., rubber horseshoes 11.51
Folsom's Auto Service, garage work 4.30'
Archie A. Ford, hay 45.29'
Fortin Signs, signs 4.00-
John Foster, hay 69.71
Leon Foster, pipe 6.00
Chas. A. French, salary and cash paid out 4,031.53-
The Fuller Brush Co., street brooms and handles 40.42:
Gar Wood Industries, Inc., sprinkler parts 41.54-
E. D. Garland, kerosene 1.30
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Town of Gilford, use of roller 22.50
'Charles J. Goss, grain, hay, paint 311.66
John jM. Guay Hdwe. Co., hardware, paint 9.67
'Gulf Service Station, gas, oil 37.51
William G. Hamilton, scavenger service 5,010.00
IHamj^shire Oil Co.. gas, oil, storage 58.15
'The Hampshire Press, envelopes, permit books 19.24
George A. Head, light plug .34
!Hedge & Mattheis Co., mixer, cutting edges 293.02
~W. D. Huse & Sons, machine work and material,
lumbering 249.36
Undependent Coal Tar Co., taric No. 1 746.45
international Harvester Co., lime spreader part .45
J. W. Jacques, labor, glass 35.25
Chas. F. Kellom & Co., Inc., oil 19.01
TCinney Mfg. Co., soupling straps 3.15
„Rene Lacaillade, adv., in Manchester Union 4.41
ILaconia Fire Dept., use of hose, heating barn 175.00
Taccnia Garage Co., garage work 323.75
Xaconia Hardware Co., basket, pails 2.54
Taconia Plumbing & Heating Supply Co., pipe, oakum 107.65
JLaconia Water Co., water, labor, dynamite 320.69
IRoy B. Lavigne, sand spreader and parts 86.14
Cjerald H. Lord, face stones 35.00
jVlaher's Bookstore, office supplies 11.36
ZMcGloughlin Iron Foundry Co., castings 178.00
The Melcher & Prescott Agency, insurance 95.13
IMerrimack Farmers' Exchange, Inc., wire, paint 16.00
IIMoody's Garage, garage work 9.76
IlMoor Motors, Inc., storage 45.00
Dr. R. F. Moore, n:edical service for horses 108.00
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John B. Morin Agenc3^ insurance 64.00
Leon Morin, use and care of dump 314.00
E. H. Moulton, harness repairs 24.75
JNIunsey & Brazil, Inc., insurance 52.99
JNIuzzey & Hopkins, hardware. lal)or 1,080.76
New England Brick Co.. brick 180.00
N. E. Tel. & Tel. Co., phone service 208.84
John O'Connor, stone dust 21.89
Dennis O'Shea, cloth .48
John S. Page, hay 91.20
Alcide Paquette. paint 21.60
P. I. Perkins Co.. tractor parts 78.37
L. K. Perley. prints 15.10
L. ^I. Pike & Son. concrete 4,360.26
J. P. Pitman & Co., hardware 158.04
Public Service Co., of N. H., light 162.74
Norman G. Pynn, garage work, truck 1,082.04
George A. Quimby, liniment 1.15
A. T. Ouinby & Son, paint, drive calks 8.90
Chester A. Randlett, hay 72.96
Ray Road Equipment, plow blades and nose 33.95
J. L. Roberts, coal 139.50
Chas. E. Rogers Co., office supplies 1.72
Roy's Taxi, storage 15.50
Sanborn Map Co., map 89.80
Chellis I. Sanborn, wiring 2.75
H. C. Sanborn, pails 3.50
Sinclair Refining Co., gasoline 1,029.60
Ellis Smith, pad refill, ink 1.75
Smith Lumber Yard, lumber, labor 530.35
S;;conv-\'acuum Oil Co., Inc., road oil, cold patch 4,499.78
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Spears Welding Co., welding 83.25
State Highway Garage, pipe, calcium chloride, cut-
ting edges 769.60
C. P. Stevens Co., horseshoes 2.02
Story Drug Store, salt petre, carbo septic 6.55
Sunoco Service Station, gas 10.36
The Tavern Garage, oil, tires, cross chains 213.82
Frank Thompson, repairing tape .75
Thompson & Hoague Co., blacksmith supplies 38.18
Treasurer, State of N. H., TRA construction, tar 1,478.19
O. H. Turgeon Co., elbow, thimble .75
A. J. Tuttle, handyman jack 7.00
Joseph H. Valliere, labor 4.70
John B. Varick Co., wire, wire fence, gate 96.31
Waldo Bros. Co., sewer rods, screen, joint com-
pound 18.50
B. G. Walker, pipe 6.15
Wallace & Tiernan Co., Inc., sewer tank parts 20.79
H. P. Welch Co., express 1.24
Charles Wheeler, labor and material used painting
bridges 355.20











Received for materials and charging extinguishers 360.85
$23,760.85
Paid as Follows
K. Alterman, hats $9.75
Henry L. Allard, labor and supplies 24.53
American LaFrance Foamite Corp., supplies 37.25
Baker Remnant Store, supplies 2.00
Blanchard Associates, supplies 12.50
A. J. Blunden, repairs on circuit , 2.98
Boston & Maine R. R., rent of land 1.00
Byse Insurance Agy., insurance 353.13
A. J. Cantin, supplies 1.40
Atlas Products Co., supplies 32.76
Arthur H. Blanchard Co., supplies 126.50
Boston Woven Hose & Rubber Co., supplies,
hose 882.00
Carpenter Mfg. Co., supplies 64.63
J. H. Chase Co., labor and material 144.73
Davis Emergency Equip. Co., refilling cylinder
and hose 33.66
The Diamond Match Co., lumber .64
The Gamewell Co., supplies 25.11
Globe Mfg. Co., supplies 63.45
Gorham Fire Ecjuip. Co., supplies 3.83
John M. Guay Hdw. Co., supplies 8.97
Laconia Auto Wrecking Co., supplies .50
Laconia Hdw. Co., supplies 27.84
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Laconia Water Co., water 48.90
Oscar A. Lougee Co., supplies 26.50
Justin A. McCarthy Co., fire hose 643.50
S. D. AIcGloughlin Co., fuel 689.26
New Eng. Tel. & Tel. Co., service 154.50
Northern Heating & Plumbing Co., labor and
materials 25.29
Palmer-Simpson Co., supplies 35.63
Public Service Co. of N. H.. labor and material 43.76
Public Service Co. of N. H., service 404.49
Geo. B. Robbins Disinfectant Co., supplies 25.00
Charles C. Rogers Co. Inc., supplies 1.45
The Sireno Co. Inc.. repairs on siren 4.30
Ralph H. Smith Co.. supplies 12.60
Taunton Electric Chemical Co., supplies 3.90
Winnipesaukee Water Co., water 12.00
William Cole, labor 4.00
Mrs. Elmer Cutting, laundry 120.00
Elmer I. Cutting, labor 21.00
Fred B. Dearborn, labor 8.35
Peter Dutile, fuel 20.21
Fellows Garage, labor, gas and oil 40.29
Folsom's Auto Serv., labor and material 10.45
Forest Diner, lunches 5.50
George A. Head, labor and material 12.12
Home Upholstery, labor and material 4.67
W. D. Huse & Sons, labor and material 1.31
Milo J. Judkins, labor and supplies 36.35
John King, labor shoveling snow '
'
7.00
Lake Cit}^ Laundry, laundry 22.97
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Nestor LeBlanc, labor shoveling snow 5.00
Edward L. Lydiard Inc., printing letterheads and
envelopes 9.25
Melcher & Prescott Agy., insurance 65.00
Louis F. Messier, labor and material .85
Frank Monahan, labor and repairs 20.63
Munsey & Brazil, insurance 37.00
Muzzey & Hopkins, labor and material 679.22
Henry Ouellette, sub driver 21.00
L. M. Pike & Son, new drive at Lakeport Station 100.00
W. T. Robertson, supplies .60
E. C. Sargent, firemens inspection 100.00
Smith's Lumber Yard, chair rockers and lumber 5.60
Arthur W. Spring, bal. of salary and cash paid out 76.50
G. W. Tarlson, supplies 27.89
Harold Tefft, hauling snow 10.00
Texaco Service Station, gas and oil 469.53
Transfer to Fire Equipment 72.55
Albert A. Tremblay, fuel 49.00
B. G. Walker, labor and material 28.03
Leon A. Whitten, trucking 2.00
Drivers Pay Roll 11,283.00
Board of Engineers 700.00
Hook & Ladder Co. 1 pay roll 1,265.00
Hook & Ladder Co. 2 pay roll 1,265.00
Weirs Hose Co. 4 pay roll 350.00
Engine Co. 1 pay roll 1,515.00
Engine Co. 2 pay roll 1,265.00
Balance transfer to excess and deficiency acct. 33.74
$23,760.85
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HEALTH DEPARTMENT
Appropriation $2,500.00
Transfer from excess and def. acct. to bal. 377.41
$2,,877.41
Paid as Follows
Margaret Bickford R. N., nursing quarantine case $40.00
L. R. Brown, medical services 34.00
James E. Evans, burying cats and dogs 132.00
E. J. Gage, M.D., medical service 196.55
Marion Garland, cash paid for fumigation 12.81
The Hampshire Press, printing milk licenses 6.45




Chas. W. Page, burying dead cats 2.00
G. W. Tarlson, express charges 2.65
Forrest Smith, salary as milk inspector 1,675.00
Earl J. Gage, M.D., salary as member of Board
of Health 500.00
Willis E. Floyd, salary as member of Board of
Health 50.00







AV. M. Bisson & 3on, labor and material $18.99
G. J. Blais, fitting keys .70
Byse Insurance Agy., insurance 18.75
John M. Guay Hdw. Co., supplies 19.51
Laconia Plumbing & Heating Co., supplies 98.36
Laconia Water Co., water 80.97
Lougee Robinson Co., labor and material 44.45
S. D. McGloughlin & Co., fuel 409.03
Northern Heating & Plumbing Co., labor and
material 24.17
Public Service Co. of N. H., supplies 7.53
Public Service Co., of N. H., service 207.87
Geo. B. Robbins Disinfectant Co., disinfectant 59.25
W. D. Huse & Sons, labor 1.80
The Melcher & Prescott Agy., insurance 112.50
John B. Morin, Agy., insurance 18.75
Muzzey & Hopkins, supplies 47.05
John O'Connor, loam 4.50
Prescott's Greenhouse, labor and seed 15.18
Ozias Roux, labor and material 4.41
Chellis I. Sanborn, labor and material 10.64
Wesley D. Sanborn, labor and material 7.95
Joseph H. Valliere, labor and materials 36.97
Wilfred Vandel, Janitor 1,300.00
Balance transfer to excess and deficiency acct. 450.67
$3,000.00




Achber Studio, picture of Mayor and Council $5.00
Ass'n. of N. H. Assessors, dues 4.00
Roger Avery, repairs to clock 6.40
G. J. Blais, labor fitting keys 1.75
Carl F. Blaisdell, care of cemetery 10.00
George R. Bowman, labor and material 20.85
Brown & Saltmarsh Inc., supplies 3.10
Byse Insurance Agy., insurance 364.82
Camp No. 34 M. J. Bennett Sec. & Treas, labor
and repairs on election booths 5.08
M. J. Carroll P. M., envelopes, stamps 589.96
Joseph R. Chase, repairing ballot box 1.25
Branham Print Co., reference book 2.00
Birmingham Pen Co., supplies 3.16
Burroughs Adding Machine Co. service man 6.00
Citizen Publishing Co., printing city reports, let-
terheads, notices 1,600.06
F. W. Clay Co., gas and labor .50
Cook's Lumber Co., lumber 12.55
Dettra Flag Co. Inc., flag 4.95
Edson C. Eastman Co., poll tax books 30.24
John M. Guay Hdw. Co., supplies 2.82
Kee-Lox Mfg. Co., carbon paper 7.00
Laconia Water Co., water, labor and material 236.37
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Lougee Robinson Co., supplies 22.33
H. A. Manning Co., directories 64.00»
A. E. Martel Co., supplies 36.71
The T. F. McGann & Sons Co., name plates 8.00
National Survey Co., N. H. register 1.50i
Neal Printing & Binding Co., record book 16.19
New Eng. Tel. & Tel. Co., service 138.13
Palmer-Simpson Co., supplies 1.00
J. P. Pitman & Co., supplies 17.41
Public Service Co. of N. H., supplies 51.62'
Public Service Co. of N. H., service 34.44
The Chas. C. Rogers Co., supplies 54.25-
Star Paper Fastener Co. Inc., supplies 4.00
The Todd Co., supplies 3.00
Congleton Typewriter Exchange, repairs 12.50'
Worcester Awning Co., flag 4.75
The Cragg Bindery, binding record books 38.8S
Depot Sq. Auto Supply, gasoline 42.00
Thomas Drouin, painting bandstand 3.00'
J. E. Evans, trucking and burying dead animals 68.00^
L. K. Felker, labor moving band stand 29.15
Earl Flanders, cash paid out, express and postage 55.43-
Chas. Forger, labor 5.00-
Forest Diner, dinners ward officers 20.00
Omer J. Fortin, services as Deputy. Assessor 35.00
Fortin Signs, signs and repairs 17.25
Gladys S. Gauthier, dinners ward officers 10.00
Clarence E. Greene, services as Deputy Assessor 35.00
Joe Guay, paint 10.63
W. & L. E. Gurley, paper seals 3.5S
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The J. Milton Hagy Waste Works, supplies 11.08
C. W. Haley, insurance 10.00
Est. A. H. Harriman, rent of hall for clinics 110.00
Summit Hatch, boat tax refunded 24.78
Mary L. Haven, tax on Philbrook lot 26.88
Mrs. Archie L. Hayes, paint and paper 28.83
Vira M. Holmes, list of estates of deceased persons .30
Oscar L. Hoyt, cash paid out 4.00
Park R. Hoyt, Jr., cash paid out, blinds 6.03
W. D. Huse & Sons, labor 4.20
Harry E. Jameson, list of probate estates .10
W. D. Kempton, labor 3.50
Chas. L. Kimball, expenses attending Assessors
meeting 7.15
Laconia National Bank, rent safety deposit box 2.75
Leo Lemer, band concerts 375.00
Leon & Hayes, supplies 8.10
Wm. Leonard, insurance 8.40
Edward L. Lydiard, Inc., printing letterheads 22.50
Mahers Bookstore, supplies 48.80
Louis Marquis, filing saws 2.00
Melcher & Prescott Agy., insurance 170.00
Merrimack Farmers Exch., fertilizer and seed 12.83
Ara P. Milette, sharpening lawn mower 1.00
Geo. A. Milette, expenses attending assessors meeting 4.25
John B. Morin, insurance 12.50
Jos. J. Morin, property tax refund 22.77
Leda Morin, property tax refund 12.90
Munsey & Brazil, insurance 214.42
Muzzey & Hopkins, labor and material 75.00
Annual Report 165
ISIews & Critic, printing ballots, envelopes 129.18
Giselda Piscopo, rent of store for voting 15.00
E. J. Ramsay, dinners for Ward Officers 20.00
Richardson Laundries Inc., cleaning rug 2.75
Edmond P. Roucher, service as Deputy Assessor 35.00
D. M. Rowe, use of old Armory for election 35.00
Elizabeth H. Sanborn, recording and transfer list 130.39
Preston B. Smart, name on Real Estate report .10
Smith's Lumber Yard, lumber .36
Carroll W. Stafford, Hst of names 4.80
Arthur Staples, labor 3.00
Steamer Mt. Washington, excursion for Tax Col-
lectors' association 125.00
G. W. Tarlson, supplies .85
Fred A. Tilton, bond premium 125.00
Town of Gilford, property tax 26.88
Transfer to skating rinks 634.38
U. S. Automobile & Truck Guide, continuous bul-
letin 3.88
R. F. Updike, supplies 3.50
Vaughn's Restaurant, dinners for Ward Officers 21.00
Robert Wagner, cash paid out for paint, band stand 3.00
B. G. Walker, repairs to sign .72
Charles F. Waterman, repairing clock 2.25
Western Union, service and telegrams 25.64
Wheeler & Clark, supplies 48.16
Willis G. W^atson, fencing on Wilcomb farm 2.50
Webster Print, printing cards 53.50
Pay Roll 14.00
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Paid Marriage Returns
Rev. Sydney Adams .50
W. Frederick Addison .25
Ronald S. Bezanson .25
Robert S. Barker .7S
Robert I. Blakesley l.OO
Herve A. Blanchard .25
Orman H. Brewer .25
Ora W. Craig .50'
John Drake .25
J. A. Dutil .25
Clarence B. Etsler .25
F. W. Fitzpatrick l.OO
Franklin P. Frye 1.50'
F. I. Gaumont .SO'
Rodolphe Heon Z.7S'
Guy Hamel, Justice of Peace .25'
James A. Hanley, Justice of Peace .25
Guy U. Home, Justice of Peace .25
Robert V. Johnson, Justice of Peace .75
Rev. Charles J. Jones .50'
Wm. Keller, Justice of Peace .25
Rev. Richard Kellogg .50-'
Andrew Lavallee .25
E. Leclerc .25
G. E. Ledoux 3.0(>
Edouard Lessard .25
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Edward J. Marcoux .25
H. G. C. Martin .25
Charles E. Morse, Justice of Peace .50
-Arthur H. Nighswander, Justice of Peace .25
Jley. Luther J. Pollard .25
Thomas Redden 2.50
Geo. H. Reed .25
Arthur A. Richards .25
Walter A. Richardson .25
Aaron A. Shear .25
Joseph Simpson .25
E. Leonard Smith .50
13ernard L Snierson, Justice of Peace .50
]Rev. Duane Springer ,50
Hilary M. Tardif .25
E. B. Tetley .25
• G. Ernest Thomas .25
Brownlow Thompson .50
Fred A. Tilton, Justice of Peace .25
Harry E. Trapp, Justice of Peace .25
Rev. V. H. Vatcher .25
John Watson 3.25
Paid Birth and Death Returns
Dr. C. S. Abbott 3.25
B. W. Baker .25
Nathan Brody 6.00






John M. Guay Hdw. Co., supplies $4.20
J. P. Pitman & Co., equipment 13.15
Erlon T. Dame, hauling brush 6.00
Depot Sq. Auto Supply, gasoline 7.60
L. K. Felker, labor 22.50
W. G. Hamilton, truck and man hauling brush 49.20
Luther McMurphy, labor cutting trees 4.00
Pay Roll 438.92




Balance unexpended Feb. 15, 1939 $243.73
Appropriation 6,413.68
Appropriation tennis courts 770.00
Received from C. E. Rowe 110.00
Transfer from Miscellaneous Expenses 634.38
,171.79
Paid as Follows
William Bastraw, labor $16.63
G. J. Blais, supplies 11.45
Jacob W. Bond, rent of beach 150.00
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Albert Casey, labor 9.75
Steve Clow, grade 7.40
Edward E. Babb & Co. Inc., equipment 67.08
BouHa-Gorrell Lumber Co., Small equip., labor
and materials. 73.23
Citizen Pub. Co., printing 8.75
Cook's Lumber Co., lumber and cement 94.27
John M. Gv:ay Hdw. Co., small equip. 22.69
Laconia Furniture Co., heater 5.75
Laconia Hdw. Co., small equip., and supplies 62.29
Laconia Plumbing & Heating Sup. Co., drinking
fountain 4.25
-Laconia Water Co., labor and materials 73.24
Palmer-Simpson Co., supplies 4.25
J. P. Pitman & Co., supplies 183.37
Public Service Co. of N. H., service 11L35
Chas. C. Rogers Co., Inc., equip, and supplies 35.22
Spears Welding Co., labor 27.00
:F. W. Woolworth Co., equip. 9.40
E. T. Dame, labor 48.86
Alfred Davis, Jr., labor 12.78
Doria Decato, labor 1.75
I.. K. Felker, labor 722.63
The Felt Crafters, emblems 3.66
JPerley A. Ford, labor 11.40
Arthur French, pamting 3.50
<jirard & Sons, labor and materials 24.75
33. C. Hall, first aid supplies 5.76
Cieorge A. Head, labor and materials 5.16
John Hughes, labor ^ 26.65
W. D. Huse & Sons, labor and material 1.65
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Laconia Spa, supplies 1.10
Laconia St. Railway, bus service 10.00
Laflamme's Bakery, supplies 1.80
Leavitt Fund, transfer 329.10
Burlon A. McGowan, labor 12.50
Alaher's Bookstore, supplies 7.30
]\Ierrimac Farmer's Exch. Inc., supplies 2.16
Ara Milette, lawn mower 6.50
Muzzey & Hopkins, labor and material 885.46
John O'Connor, care of rink—Wyatt Park 200.00
John O'Connor, grade ' 26.00
Alcide Paquette, small equip., and supplies 23.91
Charles W. Peterson, labor, transportation, and
prizes 43.13
IVIarjorie Philbrook, emblems 2.50
L. M. Pike & Son, labor 500.00
George A. Ouimby, first aid supplies 8.81
A. T. Ouinby & Son, small equip. 10.45
Leon Randlett, labor 3.68
Harold Richards, labor 10.00
Chellis I. Sanborn, labor and material 22.55
Charles L. Simpson, rent of Aldrich lot 10.00
Smith's Lumber Yard, lumber 83.60
O. W. Taylor, labor and material 16.15
Joseph H. Valliere, labor and material 22.19
B. G. Walker, labor and material 44.97
Wilcox & McGowan, scraping snow 24.28
Pay Roll, salaries of instructors 1,262.13
Pay Roll, skating rinks 1,738.54
Balance unexpended Feb. 15, 1940 1,017.06
$8,171.79
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POLICE DEPARTMENT
Appropriation $31,000.00
Received from State Treasurer 56.00
$31,056.00
Paid as Follows
Achber Studio, supplies $5.47
Henry L. Allard, police work 48.00
Dr. L. R. Brown, examinations 33.00
Byse Insurance Agy., insurance 103.18
A. J. Cantin, supplies .70
Cantin Chevrolet Co., labor 2.00
Colt's Patent Fire Arms Mfg. Co., supplies 60.00
Diamond Match Co., lumber and nails 3.49
Everson Ross Co. Inc., badges 15.15
John M. Quay Hdw. Co., supplies 46.21
Laconia Garage Co., servicing patrol car 918.17
Laconia Hdw. Co., supplies 59.20
Lougee Robinson Co., supplies 1.16
New Eng. Tel. & Tel. Co., service 1,020.27
C. Pelissier & Co., equipment and repairs 8.00
J. P. Pitman & Co., supplies 7.83
Public Service Co. of N. H., service 21.20
Public Service Co. of N. H., police signals 183.60
Chas. C. Rogers Co., supplies 1.10
Rochester Germicide Co., supplies 12.75
John B. Varick Co., targets 50.70
H. P. Welch Co., transportation charge .50
F. S. Willey Co., express charge .35
Depot Sq. Auto Supply, gas and oil 22.26
Norman P. Drouin, use of truck 5.00
Forest Diner, lunches 44.95
E. J. Gage M. D., examinations 10.00
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Goodnow-Hunt-Pearson Inc., police caps 36.00
The Hampshire Press, printing 4.50
W. D. Huse & Sons, signs and labor 5.04
J. B. Ingham Mfg., signs 160.50
Laconia Clinic, examinations 11.00
Laconia Garage, servicing police car 60.00
Laconia Fire Dept., heating city lockup 50.00
Maher's Bookstore, supplies 16.05
Joseph H. Morin, cartridges 19.52
N. E. Police Revolver League, entry fees, tar-
gets and dues 21.87
L. K. Perley, prints 11.85
Radio Service Laboratory, motorola radio, re-
ceiver and supplies 124.50
Lawrence Robinson, janitor service at City lockup 25.00
Wesley D. Sanborn, labor 28.05
Milo Saunders, care of lockup 25.00
Smith's Lumber Yard, lumber .75
Story Drug Store, supplies 1.35
Tavern Garage, labor and supplies 15.83
Western Union, time service 18.00
Pay Rolls 27,228.25











Hon. Edward J. Gallagher, service as mayor six
months $150.00
Hon. Robinson W. Smith, service as mayor six
months 150.00
George R. Bowman, councilman one year 50.00
Oscar St. Jacc^ues, councilman one year 50.00
Ralph C. Kimball, councilman one year 50.00
Wm. W. Keller, councilman one year 50.00
Malcolm E. Barney, councilman one year 50.00
Kenneth D. Hopkins, councilman one year 50.00
Charles L. Kimball, assessor one year 700.00
Raymond B. Lakeman, assessor one year 600.00
George A. Milette, assessor one year 600.00
Fred A. Tilton, solicitor three months 125.00
Robert V. Johnson, city solicitor nine months 375.00
Earl Flanders, city clerk one year 3,000.00
Ethel M. Aldrich, assisting city clerk one year 1,144.00
Lorraine E. Tate, assisting city clerk one year 700.00
Amos J. Dinsmoor, tax collector one year 1,800.00
Susie Lawrence, assisting tax collector one year 828.33
Ruth A. Duggan, assisting tax collector one year 730.34
Laurette Bedard, assisting in mayor's office 728.00
Dana S. Beane, city auditor 500.00
Clarence S. Newell, city treasurer one year 600.00
Dr. L. R. Brown, city physician one year 500.00
Joseph R. Chase, sealer of weights and measures
one year 500.00
Willis G. Watson, member of Board of Public
Works one year 100.00
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Harry L. Smith, member of Board of Public
Works one year 100.00
Oscar L. Hoyt, member of Board of Public
Works one year 100.00
Charles F. Ayers, service one year Secretary of
Trust Funds 250.00
Harry S. Dickson, moderator 8.00
Samuel P. Philbrick, selectman 7.00
Supervisors Pay Roll 384.00
Selectmens Pay Roll 232.00
Inspectors Pay Roll 96.00




Balance Feb. 15, 1939 $49,069.14
Received from tuitions and material sold 2,896.29
$51,965.43
Paid as Follows
Abrasive Products Inc., manual arts $2.65
Fred Blais, supplies 2.00
Bureau of Publications, magazines, books and
supplies 63.88
Acme Oil Co., fuel 685.30
176 City of Laconia
American Book Co., books 2.03
Avery & Saul Co., manual arts 54.17
Edward E. Babb & Co., supplies 17.63
Baker & Co., supplies 3.30
Boston Music Co., books 51.02
Boulia-Gorrell Lumber Co., manual arts 27.50
Milton Bradley Co., supplies 6.57
Carter, Rice & Co., manual arts 7.25
Central Scientific Co., supplies 1.61
F. W. Clay Co., repairs 105.00
Denoyer-Geppert Co., supplies 4.93
Eugene Dietzgen Co., supplies .23
Fitch-Murray Co., nursery school 1.65
The Franklin Glue Co., manual arts 7.00
John M. Guay Hdw. Co., manual arts, repairs 24.94
J. L. Hammett Co., supplies and flags 20.32
J. D. Harris & Co., janitor's supplies 15.51
Laconia Auto Wrecking Co., manual arts 1.92
Laconia Hdw. Co., repairs, nursery school 6.23
Lougee-Robinson Co., janitor's supplies .60
The MacMiUan Co., books 2.03
McGloughlin Iron Fdy. Co., manual arts 8.60
New Eng. Tel. & Tel. Co., service 130.82
Northern Heating & Plumbing Co., repairs 18.60
Oxford Book Co., books 12.56
Oxford Filing Supply Co., supplies 1.00
Palmer-Simpson Co., janitors' supplies, Home Ec. 11.14
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Phillips Paper Co., supplies 26.31
Pioneer Office App. Co., supplies 4.21
Public Service Co., light and power 946.45
Public Service Co., lamps, repairs 17.55
Oualit}^ Saw Co., manual arts 3.84
Chas. C. Rogers Co., supplies 1.90
Rov/e, Peterson & Co., books 39.42
Ralph H. Smith, Co., supplies and rent on
cylinder 10.85
H. A. \Vales Co., flags 8.82
Wellmade Electric Mfg. Co., manual arts .98
F. S. Willey Co. Inc., labor 10.35
World Book Co., supplies and books 14.34
Joseph Dauphin, transportation 446.50
Peter Dutile, fuel 703.50
Robert A. Foss, printing 14.90
John S. Oilman, supplies and Miss. Exp. ' 70.75
Raymond Goddard, Nursery schools 47.15
B. C. Hall, Health Supervision 1.28
S. R. Harriman, Nursery schools ' 27.35
W. D. Huse & Sons, manual arts 5.27
Hy-Gien Laboratories, Inc., janitor's supplies 5.18
Philip H. James, supplies 5.11
Laconia Electric Shop, repairs 26.20
Lakeport Subscription Agy., magazines 24.50
Samuel M. Lindsay, address and expenses 30.00
Maher's Bookstore, janitor's supplies 41.00
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Muzzey & Hopkins, repairs, janitor's supplies and
manuel arts 41.62
F. W. Muzzey, repairs 5.78-
N. E. Electrical Works, manual arts 1.76
Noble & Noble Pub. Inc., books 18.44
Osgood-Globe Corp., manual arts 13.72
Charles R. Pease, repairs 10.00
Peoples Market Stores, Nursery schools 157.75
H. A. Peters, Home Ec. 32.02
Geo. A. Quimby, Health Supervision 1.00
F. S. Roberts, Home Ec. 101.58
J. L. Roberts, fuel 245.08
John St. Clair, tuning piano 3.00
H. C. Sanborn, Nursery schools 165.29
Shastany & Caron, transportation and repairs 594.80
Elmer H. Shattuck, supplies 4.50
South End Battery Serv., manual arts 1.00
Story Drug Store, Health Supervision 2.91
Joseph H. Valliere, repairs l.OQ
B. G. Walker, repairs, manual arts 31.02
Evening School Pay Roll 307.00






Appropriation transfer for Nursery Schools 500.00
Received for tuitions and incidentals 3,920.45
Received from dog licenses 1.725.57
$136,846.02
Paid as Follows
Abrasive Products.. M. A,. $26.81
Allyn & Bacon, books 308.92
American Education Press, supplies 34.85
American Technical Society, books 5.88
American Type Founders Sales Corp., M. A. 22.66
Mrs. Alice M. Bean, transportion 21.40
G. J. Blais, repairs 13.90
Boston University, supplies 1.50
Bureau of Publications, supplies 19.23
Byse Insurance Agy., insurance 172.80
Lionel Carrignan, repairs 408.80
Christian Science Pub. Soc, supplies 6.50
Acorn Pub. Co., books 1.19
American Book Co., books 227.77
American Brush Co., janitor's supplies 32.00
Anierican Crayon Co., supplies 4.21
Arlo Publishing Co., books 34.84
Avery & Saul Co., M. A. 154.96
Edward E. Babb & Co., books and supplies 307.23
The Baker & Taylor Co., books 1.96
L. Baldi Co., supplies ' 4.00
F. J. Barnard & Co., books 45.04
Beckley-Cardy Co., books, ecj[uip., and supplies 175.85
Boston Blue Print Co. Inc., M. A. 70.93
Boston Music Co., supplies 41.40
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Boulia-Gorrell Lbr. Co., M. A., repairs 103.87
JNIiiton-Bradley Co., supplies 157.34
Brodhead-Garrett Co., M. A. 46.71
Brown & Sharpe Mfg. Co., M. A. 11.69
Bruce Publishing Co., books 9.18
Burroughs Adding Mach. Co., maintenance service 4.00
Byse Insurance Co., insurance 243.00
Carter Rice & Co., supphes 72.36
Benjamin Chase Co., heahh supervision 3.25
Cheshire Chemical Co., janitors supplies 20.83
Chicago Apparatus Co., supplies 35.45
Circle Book Co., books 11.85
Cook & Co., supplies 23.75
F. A. Davis Co., books 5.61
The Diamond Match Co., repairs 27.58
Eugene Ditezgen Co., supplies 36.99
C. B. Dolge Co., janitor's supplies 52.11
Doubleday, Doran & Co., books 25.63
Francoeur-Keroack Co., equip., and repairs 347.95
The Franklin Glue Co., M. A. 34.30
General Electric Co., M. A. 4.20
Gifford School Supply Co., janitors supplies 65.80
Ginn & Co., books 110.16
Gregg Publishing Co., books 137.00
John M. Guay Hdw. Co., M. A., repairs 194.52
Hall & McCready Co., books 7.44
J. L. Hamnlett Co., supplies 851.78
Harcourt, Brace & Co., books 333.33
J. D. Harris & Co., janitors supplies 40.25
Holden Patent Book Cover Co., books 3.96
The Holmerden Co., janitors supplies, M. A. 162.50
Henry Holt & Co., Inc. Books 7.73
Houghton Mifflin Co., books 16.89
Jenney Mfg. Co., fuel 389.82
Laconia Hdw. Co., M. A. and janitor's supplies 147.58
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Laconia Water Co., water 478.21
J. B. Lappincott Co., books 1.21
Oscar A. Lougee Co., home economics 7.48
LoLigee-Robinson Co., supplies, Home Ec. and M. A. 190.79
The Macmillan Co., books 32.77
H. A. Manning Co., directory 15.00
Martin & Murray Co., books 29.94
Masury-Young Co., janitors supplies 41.49
.S. D. McGloughlin & Co., fuel 3,738.34
McGraw-Hill Book Co. Inc., books , 45.64
•G. & C. Merriman Co., books 45.73
J. B. Miller Keyless Lock Co., supplies 16.95
Moore Machinery Co., M. A. 26.22
N. E. Electrical Sup. Co., M. A. repairs 186.78
New Eng. Tel. & Tel. Co., service 232.15
W. W. Norton & Co., books 36.75
F. A. Owen Pub. Co., books 13.50
Oxford Book Co., books and supplies 23.09
Page Belting Co., M. A. 13.64
Palmer-Parker Co., M. A. 118.06
Palmer-Simpson Co., supplies Home Ec. and Janitor 20.54
Phillips Paper Co., supplies 125.47
Pioneer Mfg. Co., janitor's supplies 17.09
Pioneer Office App. Co., supplies 24.88
J. P. Pitman & Co., supplies and repairs M. A. 154.04
Public School Pub. Co., supplies 2.50
Public Service Co. of N. H. lights and power 1,104.80
Public Service Co. of N. H., supplies 52.79
-Quality Saw Co., M. A. 22.47
Chas. C. Rogers Co., supplies 11.95
Pow, Peterson & Co., books 522.39
H. M. Rowe Co., books 26.10
Poyal Typewriter Co., typewriters 270.00
Benj. H. Sanborn Co., books 12.96
Scott Foresman & Co., books 167.10
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Silver Burdett Co., books 23.Sr
Simonds Saw & Steel Co., M. A. 2.62
L. W. Singer Co., books 54.39
Ralph H. Smith Co., supplies 29.8^
South-Western Pub. Co., books 6.9S
Standard Electric Time Co., adjust clock system 18.00
Standard Mailing Machines Co., equip., and supplies 140.40'
Star Paper Fasterner Co. Inc., supplies 10.50'
Underwood Elliott & Fisher Co., typewriters 270.00
R. W. Wagner Co., books 13.97
Warren Refining & Chemical Co., janitors supplies 38.80-
Webster Publishing Co., supplies 3.11
West Disinfecting Co., janitors supplies 153.20
F. S. Willey Co. Inc., books, supplies 16.30
The H. W. Wilson Co., books 3.75
John C. Winston Co., books 21.98-
World Book Co., books and supplies 237.42
Wilfred W. Creteau, repairs 141.00
N. M. Curtis, magazines 28.10
Joseph Dauphin, transportion 503.50^
John H. Dow, fuel 182.90
Mrs. Lillian P. Dow, member of School Board 18.00
Peter Dutile, fuel 1.16
Educational Serv. Bureau, books 2.75
Feedwaters Inc., fuel 46.6Z
Robert A. Foss, printing, health supervision 8.75
Wilfred Gilbert, repairs, fuel 119.45
John S. Oilman, supplies and miscellaneous ex-
penses 68.79
Gledhill Bros. Inc., supplies 158.00'
Raymond Goddard, nursery school 64.45
A. J. Goodwin, expenses to conference 11.50'
Chas. J. Goss, janitors supplies . 92
David Gove, repairs 1.75
R. R. Gove, repairs 123.15
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Joe Guay, repairs 366.75
B. C. Hall, health supervision 1.24
W. A. Hall & Son, supplies 3.43
S. R. Harriman, nursery schools 65.47
George A. Head, repairs, lights 2.75
Hevey's Pharmacy, health supervision 3.60
A. A. Holden, books 1.95^
W. D. Huse & Sons, repairs, M. A. 20.99
Hy-Gien Laboratories Inc., janitor's supplies 92.65
Industrial Steels Inc., M. A. 78.79
John Jackson, repairs 47.85
Philip H. James, supplies 105.00
A. P. LaFrance, member of School Board 7.00
Laidlaw Bros., books 8.51
Lake City Laundry, janitor's supplies .78
Charles E. Lord, repairs 13.20
THarry A. Lord, supplies 75.00
Lyons & Carnahan, books 6.15
Manual Arts Press, books 9.96
Mrs. Elva O. Mclntyre, member of School Board 14.00
McKnight & McKnight, supplies 32.39
Melcher & Prescott Agy., insurance 811.16
John B. Morin Agy., insurance 96.00
Munsey & Brazil, insurance 210.60
Muzzey & Hopkins, M. A., repairs, supplies 469.75
Thomas Nelson & Son, books 19.11
A. H. Nighsv/ander, member of School Board 27.00
A. P. Onderdonk, supplies 17.89
Osgood-Globe Corp., M. A. 13.39
The Papercrafters, supplies 28.41
Ralph S. Pease, Inc., supplies 9.68
Peoples Market Stores, nursery schools 192.92
H. A. Peters, Home Ec. 8.52
L. M. Pike & Son, repairs 276.75
AV. M. Plummer, member of School Board 14.00
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Geo. A. Quimby, health supervision 2.8S
A. T. Quinby &. Son, janitors supplies 27.00
Remington Rand Inc., equipment and supplies 274.60
E. J. Roberts, member of School Board 16.00
F. S. Roberts, Home Ec. 49.53
J. L. Roberts, fuel 2.00'
Alcide Roy, M. A. 15.7S
E. M. Royce, supplies 9.25
H. C. Sanborn, nursery schools 313.33
R. A. Sanders, repairs 185.52
Merle Sargent, repairs 154.2Z
Scholastic Publications, magazines, supplies 115.85
Scott & Williams Inc., M. A. 63.93
Charles Scribners Sons, books 158.39
Shastany & Caron, transportation 450.25
Elmer H. Shattuck, supplies 22.05
Socony Sales Corp., janitor's supplies 31.00
Southern Calif. School Book Depository, supplies .85
A. W. Spring, janitor's supplies 11.95
State of New Hampshire, Supt's excess salary 2,400.00
Story Drug Store, health supervision 3.20
Arthur E. Tarbell, books 8.55
Geo. E. Thyng, janitor's supplies 3.98
Walter F. Turner, janitor's supplies 42.93
University of N. H., supplies 4.00
Joseph H. Valliere, repairs 60.43
B. G. Walker, repairs 23.71
Charles A. Waterman, janitor's supplies 23.62
Western Union, Time service 19.70
Morris Wood & Son, M. A. 2.36
Evening School Pay Roll
^
707.00
Teachers Pay Roll 58,682.93






Public Service Co. of N. H. $18,730.50




Received, refunds from Hospital App'n. 1,987.70
Received from individual refunds 95.00
$38,082.70
Paid as Follows
C. S. Abbott, M. D., medical attendance $53.00
Geo. M. Aldrich, stove 6.0O
Mrs. Carl Adams, aid furnished dependents 90.00
Kendall Andrews, aid furnished dependents 120.00
K. Alterman, aid furnished dependents 88.06
A. & P. Self Service, aid furnished dependents 822.88-
Clarence Bartlett, aid furnished dependents 110.16
Abe Bean, aid furnished dependents 8.00
Alaude G. Beardsley, aid furnished dependents 315.50
Agnes Beaule, aid furnished dependents 15.00
Fred Beede, aid furnished dependents 80.00
Belknap County Farm, aid furnished dependents 392.50
Mary Bolduc, aid furnished dependents 65.00
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Ovide Bolduc, aid furnished dependents 3.36
Lauria Bourgault, aid furnished dependents 59.75
Mildred H. BuckHn, services as investigator 1,031.45
Alfred J. Cantin, aid furnished dependents 845.31
M. J. Carroll, P. M., stamps 5.34
Mrs. Laura Chamberlin, aid furnished dependents 126.00
City of Concord, aid furnished dependents 13.10
City of Franklin, aid furnished dependents 41.00
Clover Farm Store, aid furnished dependents 52.00
Steve Clow, aid furnished dependents 5.00
Acme Oil Co., aid furnished dependents 25.39
American Oil Co., aid furnished dependents 276.43
Baker & Co., aid furnished dependents 751.66
Citizen Publishing Co., aid furnished dependents 42.00
Cranska Thread Co., material for sewing project 9.50
E. S. Goldsmith Co., aid furnished dependents 15.00
Jenney Mfg. Co., aid furnished dependents 9.00
Oscar A. Lougee Co., material for sewing project
and aid furnished dependents 315.39
S. D. McGloughlin Co., aid furnished dependents 179.50
Morley Button Mfg. Co., material for sewing project 10.87
New Eng. Tel. & Tel. Co., service furnished de-
pendents 74.97
J. J. Newbury Co., aid furnished dependents 28.59
Public Service Co. of N. H., aid furnished dejDendents 64.28
The Chas. C. Rogers Co., supplies 1.80
Shell Oil Co., aid furnished dependents 12.20
Sinclair Refining Co., aid furnished dependents 113.31
The Warren Featherbone Co., material for sewing
project 8.64
J. \\^iss & Sons Co., supplies 1.15
F. W. Woolworth Co., supplies 9.30
Louis R. Collins, aid furnished dependents 78.96
Columbia Shoe Store, aid furnished dependents 2.95
Mrs. Fred Dame, aid furnished dependents 288.00
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Harold Davy, car fare 1.15
Mrs. Anne Deblois, aid furnished dependents 66.72
Mrs. Lillian P. Dow, aid furnished dependents 30.00
H. H. Downing, aid furnished dependents 286.97
Homer J. Dutile, aid furnished dependents 90.00
Peter Dutile, aid furnished dependents 215.42
Dutile & Doucett, aid furnished dependents 3.00
Mrs. Edward J. Dupont, aid furnished dependents 4.00
William Edge, aid furnished dependents 315.60
Lillian Edwards, aid furnished dependents 120.00
Stanley Emanuel, aid furnished dependents 601.94
James E. Evans, trucking 12.75
First National Stores, aid furnished dependents 822.86
H. L. Fitzpatrick, aid furnished dependents 352.50
Flanders Farm, aid furnished dependents 285.39
John Fogg, aid furnished dependents , 144.00
Archie A. Ford, aid furnished dependents 361.82
Elizabeth Fredette, aid furnished dependents 260.00
Fuel Account, aid furnished dependents 2,295.00
E. J. Gage, M. D., medical attendance 24.00
Golden Rule Farm, aid furnished dependents 79.00
Henry Gonyer, aid furnished dependents 397.00
A. L. Goodwin, aid furnished dependents 307.48
Carl Greenwood, aid furnished dependents 4.50
Joseph Guay, aid furnished dependents 20.00
Mrs. Ruth Haley, aid furnished dependents 2.40
B. C. Hall, aid furnished dependents 1.56
Dr. E. J. Hammond, aid furnished dependents 2.00
L. Heinis, aid furnished dependents 10.80
R. A. Hernandez M. D., medical attendance 2.00
Hevey's Pharmacy, aid furnished dependents 4.35
Mrs. Eva A. Hislop, aid furnished dependents 46.00
E. P. Hodgdon M. D., aid furnished dependents 3.00
T. H. Huckins M. D., medical attendance 19.50
Jack's Diner, aid furnished dependents 43.25
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Arthur A. Jewett & Son, aid furnished dependents 8.75
Robert V. Johnson, service rendered 10.94
Frank W. Kendrick, aid furnished dependents 8.00
E. A. Kemiston store, aid furnished dependents 23.30
J. H. Labbe, aid furnished dependents 177.39
Laconia Qinic, aid furnished dependents 130.50
Laconia Hospital, aid furnished dependents 1,987.70
Laconia Savings Bank, aid furnished dependents 270.00
Laconia Street Railway, transportation to project 3,185.60
A. J. LaFrance, M. D., medical attendance 69.50
A. P. LaFrance, M. D., medical attendance 141.00
Lake City Laundry, laundry work 1.90
M. N. Landau, aid fvirnished dependents 1.78
Anna Larrivee, aid furnished dependents 200.00
Henry P. Leblanc, aid furnished dependents 27.00
Gedeon Lefebvre, aid furnished dependents 10.00
E. A. Lemay, aid furnished dependents 128.90
William Leonard, aid furnished dependents 20.00
Rose Loiselle, aid furnished dependents 29.56
Louie's Market, aid furnished dependents 552.80
Louie Prolmans' Market, aid furnished dependents 951.80
Lydia's Corset Shoppe, aid furnished dependents 6.50
Edward L. Lydiard, printing 23.50
Edgar J. Martel, aid furnished dependents 30.00
Etta Martin, aid furnished dependents 312.00
David P. Mayo, aid furnished dependents 10.92
J. W. McCartney, aid furnished dependents 14.00
Melnick's Shoe Store, aid furnished dependents 8.50
Tolford Melvin, aid furnished dependents 51.99
F. X. Michaud, rent of sewing machines for sew-
ing project 37.00
J. H. Miller, M. D., medical attendance 92.25
Aime H. Morin, aid furnished dependents 143.93
Morin Bros., aid furnished dependents 326.00
Morrison's Market, aid furnished dependents 70.00
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Helen Muzzey, aid furnished dependents 20.00
Melina Nadeau, aid furnished dependents 4.00
A. Normandin. M. D., medical attendance 295.00
F. E. Normandin. aid furnished dependents 30.00
Olsens, aid furnished dependents 416.83
Harold H. Palmer, M.D., medical attendance 15.00
Lucien N. Paquette, aid furnished dependents 294.90
Peaslee, The Druggist, aid furnished dependents 2.40
Peoples ^larket, aid furnished dependents 122.99
J. R. Perley, M. D., medical attendance 152.25
Alhina Perron, aid furnished dependents 10.00
Presby's Drug Store, aid furnished dependents .60
U. S. Prescott, aid furnished dependents 34.68
Ralph's Inc., aid furnished dependents 1.69
A. C. S. Randlett, salary as Overseer 1,500.00
Alice Reister, aid furnished dependents 10.00
J. L. Roberts, aid furnished dependents 236.00
R. W. Robinson, M.D., medical attendance 3.00
Ross Grocery Store, aid furnished dependents 50.90
Leo Roux, aid furnished dependents 36.00
Ruel's Heating Serv., aid furnished dependents 44.78
Isaac Sakansky, aid furnished dependents 160.00
Harry C. Sanborn, aid furnished dependents 507.49
Mrs. O. R. Sanborn, aid furnished dependents 216.00
Shell Union Oil Corp., aid furnished dependents. 5.94
Shorties Shoe Store, aid furnished dependents 164.96
A. W. Simoneau, aid furnished dependents 89.00
C. L. Smart, M. D., medical attendance 1.50
Evelyn M. Smith, aid furnished dependents 128.64
Dr. Maynard M. Smith, aid furnished dependents 12.00
David Snierson, aid furnished dependents 89.50
Carroll W. Stafford, fees 2.00
Geo. C. Stafford & Sons, aid furnished dependents 18.00
Emma Stefan, aid furnished dependents 18.00
State Cancer Commission, aid furnished dependents 231.48
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Fred G. Stone, aid furnished dependents 18.30
Story Drug Store, aid furnished dependents 122.95
Tarlson's General Store, aid furnished dependents 187.00
Maurice Taylor, aid furnished dependents 21.60
Sylvia B. Taylor, aid furnished dependents 70.00
Jennie N. Thompson, aid furnished dependents 312.00
Mrs. Maude M. Towle, aid furnished dependents 40.00
James Tyler, aid furnished dependents Z777
Union Cemetery Ass'n., aid furnished dependents 15.00
Weins Specialty Shop, aid furnished dependents 96.00
Mrs. Clayton Whiting, aid furnished dependents 16.34
Marjorie Whitehouse, aid furnished dependents 64.00
R. A. Whitten, aid furnished dependents 41.40
Wilkinson's Funeral Home, aid furnished de-
pendents 25.00
D. M. Woodworth, aid furnished dependents 120.00
Welfare Dept. City of Concord, aid furnished de-
|Dendents 13.00







Paid Aged Assistance $12,219.54




Received for dog licenses $1,971.08
Paid as Follows
M. J. Carroll P. M., stamped envelopes
Citizen Publishing Co., Adv.
Charles C. Rogers Co., dog tags and supplies
J. E. Evans, killing dogs
James E. Evans, service one year as Dog Officer
Earl Flanders, looseleaf binder and pages
Robert A. Foss, printing dog notices
John Haley, chickens killed by dog
Oscar Ouellette, hens killed by dog-
Balance transfer to school department
$1,971.08
$13.56
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GALE PARK FUND
Balance Feb. 15, 1939 $803.82
Received from Arthur H. Nighswander, trustee 256.54
$1,060.36
Paid as Follows
John M. Quay Hdw. Co., suppHes $4.57
Laconia Hardware Co., garden hose 22.95
Laconia Water Co., water and labor 10.60
J. P. Pitman & Co., supplies and gasoline 104.49
O. R. Flack, labor 622.80
George A. Head, labor and material 10.84
Arthur Lavallee, labor 11.50
Ara Milette, sharpening lawn mower 1.00
Wm. Pearson, dressing 5.00
James Perry, labor 30.00
Alcide Roy, labor 9.00
Smith's Lumber Yard, lumber 1.92
The Tavern Garage, gas and oil 1.40
B. G. Walker, labor and material 3.10
D. D. Whittemore, supplies 30.80





Laconia Water Co., service $3,709.47
Winnipesaukee Water Co., service 400.00





Received from Lakeport Woman's Club 200.00
Received from New Eng. Tel. & Tel. Co., dividends 45.50
Received from Laconia Water Co., dividends 210.00
Received from Savings Bank, dividends 241.00
Received from C. E. Rowe, collections 215.27
$1,988.40
Paid as Follows
Balance overdraft Feb. 15, 1939
Laconia Water Co., water
Public Service Co. of N. H.
Erlon T. Dame, labor
Harry Dame, labor and material
W. E. Dunlap, bal. due on Community house
Flanders Farm, mowing
George A. Head, labor and material
Fenton Judkins, labor and janitor service
Melcher & Prescott Agy., insurance
F. C. Merrill, work on piano at Community house
Muzzey & Hopkins, supplies and Leavitt Park
kitchen
Balance unexpended Feb. 15, 1940
$161.07
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FEES
Received for recording and other fees $1,224.83
Revenue Account, estimated receipts $1,000.00
Balance transfer to excess and deficiency acct. 224.83
$1,224.83
FIRE EQUIPMENT
Balance Feb. 15, 1939 $13,177.45
Transfer from Fire Dept. 72.55
$13,250.00
Paid BuiTalo Fire Appliance Corp. fire trucks $13,250.00
LAKES REGION DEVELOPMENT
Appropriation $1,395.00




Laconia Hospital Ass'n. $3,012.30







United Spanish War Veterans $200.00
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MARTHA K JOHNSON ACCOUNT
Amount due Feb. 15, 1939 $7,096.24
Balance amount due Feb. 15, 1940 $7,096.24
LACONIA SHOE CO. RENT
Amount received during year $599.94






Interest on taxes 4,215.91
Interest on property sold city redeemed 3,725.86
Heal Estate sold 1,255.00
Property taken by tax deed sold 978.00
$10,803.93
DR.
Revenue account, estimated receipts $7,000.00
Balance transfer to excess and deficiency acct. 3,803.93
$10,803.93
MISCELLANEOUS LIABILITIES
Amount due for land damages and unpaid coupons
Feb. 15, 1939 $1,417.37
Liabilities Added During Year
Unpaid coupons, Improvement Bonds due Feb.
15, 1940 No's. 37-60 510.00
Damage aivards:
Discontinuance Rowen St. 3.00
$1,930.37
Liabilities Settled
Coupons No's. 69 due Apr. and Oct. 1938 $20.00
Land damage awards paid 2.00
Balance liability Feb. 15, 1940 1,908.37
$1,930.37
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MOTOR VEHICLE, 1938
Amount received since Felj. 15, 1939 $88.15
Transfer to excess and deficiency acct. $88.1S
MOTOR VEHICLE TAX 1939
Balance Feb. 15, 1939 $1,084.46
Received for permits during year 14,029.88-
$15,114.34-
Paid as Follows
Revenue account, estimated receipts $14,000.00*
Catherine E. Bagnall, refund on tax permit 1.25
Wm. L. Davis, refund on tractors 3.88'-
Wilbur O. Dennison, refund on tax 1.49'
Victor Duchesneau, refund on tax 1.88-
Victor M. Hodgdon, overpaid on motor vehicle permit LOO
Mark E. Hughes, refund 3.59'
Pierre Landry, overpayment on tax on car 2.86
Howard Lyman, refund 5.8S
Lillian M. Farrar Moulton, refund on permit 1.95
Blanche P. Oakes, refund .42r
Mary E. Provencal, refund 1.49*
Edward M. Rogers, refund 2.66^
Victor E. Rollins, refund on tax 4.55
Everett L. Wheeler, refund 1.30
Samuel Young, refund 1.8S
Balance transfer to excess and deficiency acct. 1,078.34
$15,114.34-
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MOTOR VEHICLE TAX 1940
lieceived for 1940-1941 permits $1,239.49
Balance liability Feb. 15, 1940 $1,239.49
MUNICIPAL COURT
I^eceived from fines and fees during year $2,754.90
Transfer from excess and deficiency acct. to bal. 555.26
$3,310.16
Paid as Follows
Citizen Publishing- Co., printing warrant and writs $34.75
Evans Printing Co., supplies 20.00
Charles E. Dunleavy, transportation 9.00
Earl Flanders, service as Clerk 200.00
Theo S. Jewett, service as Special Justice 3.00
Edward L. Lydiard Inc., printing 17.25
Arthur H. Nighswander, transportation 67.96
Arthur H. Nighswander, service as Probation
Officer 300.00
State Motor Vehicle Dept., fines and fees trans-
ferred by law 1,441.20
State Unemployment division 14.00
Normandin & Normandin, service as special justice 3.00
Harry E. Trapp, service as Justice 1,200.00
$3,310.16
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OVERLAY FOR ABATEMENTS
CR.
Balance Feb. 15, 1939 $216.75
Amount raised by taxation 1939 3,057.61
Received on 1933 added taxes .02"
Received on 1938 added taxes 116.52
Received on 1939 added taxes 1.093.26




Amount abated on 1933 taxes • $5.80
Amount abated on 1934 taxes 8.60
Amount abated on 1935 taxes 83.34
Amounted abated on 1936 taxes 256.09
Amount abated on 1937 taxes 408.64
Amount abated on 1938 taxes 761.09
Amount abated on 1939 taxes 3,531.13
$5,054.69
Balance outstanding Feb. 15, 1939 $75,000.00
Received on notes during year 400,000.00
$475,000.00
Paid notes during year $425,000.00






Paid Bonds No's. 41, 42, 43 and 44 $4,000.00
PAYMENT CITY HALL BONDS
Appropriation $2,000.00
Paid Bonds No's. 25 and 26 $2,000.00
PAYMENT IMPROVEMENT BONDS
Appropriation $3,000.00
Paid Bonds No's. 34, 35 and Z6 $3,000.00
PAYMENT IMPROVEMENT BONDS
Appropriation $10,000.00
Paid Bonds No's. 21, 22, 23, 24, 25, 26, 27, 28,




Paid Bonds No's. 193, 194, 195, 196, 197, 198,
199, 200, 201, 202, 203 and 204 $11,250.00
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PAYMENT SERIAL NOTES
Appropriation $1,500.00
Paid Note No. 12 $1,500.00
PAYMENT SEWER AND FUNDING
BONDS
Appropriation $7,000.00
Paid Bonds No's. 106, 107, 108, 109, 110, 111 and
112 $7,000.00
PAYMENT TRUST FUND, SERIAL
NOTES
Appropriation $2,000.00
Paid Note No. 11 $2,000.00
PAYMENT SEWER AND ROAD
BONDS
Appropriation $3,000.00














Paid Bond No. 4 $750.00
PAYMENT SHOE FACTORY NOTE
Appropriation $2,000.00




Paid Notes No's. 5 and 6 $2,000.00
PAYMENT FIRE EQUIPMENT NOTE
Appropriation $1,000.00
Paid Note No. 1 $1,000.00
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IMPROVEMENT SERIAL NOTES
(1939)
Notes No's. 1, 2, 3, 4, 5, 6, 7, 8 9 and 10 $15,000.00
Balance liability Feb. 15, 1940 $15,000.00
PUBLIC LIBRARY
Appropriation $6,500.00
Paid A. W. Dinsmoor $6,500.00
PROPERTY TAKEN BY TAX
TITLES
Balance Feb. 15, 1939 $2,274.74
Property taken by Tax Collector's deeds during year :
1933 List paid by City 85.33
1934 List sold City 229.21
1935 List sold City 263.43
1936 list sold City 604.75
1937 List sold City 467.13
1938 List sold City 326.40
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PROPERTY SOLD CITY FOR TAXES
Balance of amount purchased on 1934 list, Feb.
15, 1939 $2,222.86
Amount Redeemed $22.50
Amount taken by tax deeds 229.21
Balance asset Feb. 15, 1940 1,971.15
$2,222.86
Balance of amount purchased on 1935 list, Feb.
15, 1939 $3,036.34
Amount redeemed $629.93
Amount charged off by vote of council 8.04
Amount taken by tax deeds 263.43
Balance, asset Feb. 15, 1940 2,134.94
$3,036.34
Balance of amount purchased on 1936 list, Feb.
15, 1939 $12,522.37
Amount redeemed $9,481.06
Amount charged off by vote of council 37.61
Amount taken by tax deeds 604.75
Balance, asset Feb. 15, 1940 2,398.95
$12,522.37
Balance of amount purchased on 1937 list, Feb.
15, 1939 $24,317.65
Amount redeemed $12,117.43
Amount charged off by vote of council 79.96
Amount taken by tax deeds 467.13
Balance, asset Feb. 15, 1940 11,653.13
$24,317.65
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Amount purchased on 1938 list $19,181.11
Amount redeemed $5,693.22
Amount charged off by vote of council 8.72
Amount taken by tax deeds 326.40
Balance asset, Feb. 15, 1940 13,152.77
$19,181.11
Balance of amount, previously sold, 1933 taxes,
paid by city, Feb. 15, 1939 $86.31
Amount taken by tax deeds ^ $85.33






1939 motor vehicle fees $14,000.00
Fees and licenses 2,000.00
Miscellaneous receipts 7,000.00
State of New Hampshire 23,228.90




Overlay for Abatements 3,057.61
$638,077.96
PUBLIC WHARF WARD SIX
Appropriation $200.00





Irwin Corp., rent of boat slips $250.00
Leander Lavallee, rent of wharf 250.00
$500.00
RENT OF PARKING SPACE
Appropriation $425.00
Paid as Follows
The L. Baldi Co., rent of parking space $150.00
Est. of Frank J. Picard, rent of parking space 75.00
Roliert Wagner, rent of parking space 200.00
$425.00
STATE OF NEW HAMPSHIRE
CR.




United Spanish War Veterans Ass'n. $150.00





Palmer Simpson Co., supplies $8.50
Geo. B. Robbins Disinfectant Co., disinfectant
and machines 10.00
Winnipesaukee Water Co., water 25.00
Fred B. Dearborn, labor 3.75
G. W. Tarlson, supplies 8.15
Albert A. Tremblay, loam • 4.50




Amount uncollected Feb. 15, 1939 $5.78
Amount of added tax .02
$5.80
Amount abated Feb. 15, 1940 $5.80
TAXES, 1934
Amount uncollected Feb. 15, 1939 $76.10
Amount collected during year $11.50
Amount abated 8.60
Balance, asset Feb. 15, 1940 56.00
$76.10
TAXES, 1935
Amount uncollected Feb. 15, 1939 $285.37
Amount abated $83.34
Amount collected during year 23.53
Balance, asset Feb 15, 1940 178.50
$285.37
TAXES, 1936
Amount uncollected Feb. 15, 1939 $2,526.49
Amount abated $256.09
Amount collected during during year 328.06
Balance, asset Feb. 15, 1940 1,942.34
$2,526.49
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TAXES, 1937
Amount uncollected Feb. 15, 1939 $5,023.92
Amount abated $408.64
Amount collected during year 652.51
Balance, asset Feb. 15, 1940 3,962.77
$5,023.92
TAXES, 1938
Amount uncollected Feb. 15, 1939 $64,493.63
Amount of added tax 116.52
$64,610.15
Amount abated $761.09
Amount collected during year 60,136.25
Balance, asset Feb. 15, 1940 3,712.81
$64,610.15
TAXES, 1939
Amount committed to collector $591,849.06
Amount of added tax 1,093.26
$592,942.32
Amount abated $3,531.13
Amount collected during year 532,705.11
Balance, asset Feb. 15, 1940 56,706.08
$592,942.32
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INVENTORY OF CITY PROPERTY
Gale Library and fund $170,000.00
Library lot 21,000.00
Opechee Park, North Main street 11,500.00
Street Department 22,039.00
Engineering Department 4,400.00
Street Oiling Department 2,313.00
Cost of Sewers 230,815.44
Sewer Department 490.00
Fire Department 41,500.00
Furniture, safes, and books in Mayor's and City
Clerk's office and City Council room 1,000.00
City Hall property 36,000.00
Furniture and safe in Assessor's and Tax Col-
lector's offices 500.00
Church Street bridge 44,242.60
Elm Street bridge . 21,079.97
Main Street bridge 21,658.25
Messer Street bridge 19,000.00
Fair Street bridge 30,000.00
High School building and furniture, Academy
Street 30,000.00
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Bowman Street building . 6,000.00
Harvard Street building and lot 25,000.00
Gilford Avenue building and lot 8,000.00
Washington Street building and lot 14,000.00
J\Iechanic Street building and lot 14,000.00
Batchelder Street building and lot 14,000.00
New High school building and equipment 235,000.00
Parctical Arts building and equipment 125,000.00
Pearl Street grounds 6,000.00
Horn lot 400.00
Philbrook land 2,000.00




House and lot, High St. 2,000.00
Farm, Pickerel Pond road 600.00
Truland Block, Davis Place 2,500.00
$1,190,538.26
AUDITOR
To the Honorable Robinson W . Smith, Mayor, and the City
•Council, Laconia, N. H.:
Gentlemen
:
Having completed the audit of the financial accounts of
the City of Laconia for the fiscal year ended February 15,
1940, I present the following Statements showing the fi-
nancial condition of the City as of that date.
Exhibit I—Appropriation Account year ended Febru-
ary 15, 1940
Exhibit II—Excess and Deficiency Account.
Exhibit III—Balance Sheet as of February 15, 1940.
Exhibit IV—Serial Debt as of February 15, 1940.
The following items appearing in the balance sheet are
•commented upon as follows :
Cash $28,586.01
This cash balance was verified by the various bank
-statements with the records of the City Treasurer and com-
pared with the ledger of the City Clerk; all receipts and ex-
penditures of the City Treasurer were properly checked with
the different departments of the City: an audit of each
monthly draft is made by the City Auditor as a final check
upon all bills before payment is made by the Treasurer.
Property Sold to City for Taxes $31,310.94
During the fiscal year the 1938 sale of property to
the City for taxes amounted to $19,181.11; which is a de-
crease of $10,069.45 in comparison with the previous year;
on the other hand, more taxes were redeemed than usual
thereby lowering the amount due the City to the above
iigure.
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Accounts Receivable—Taxes $66,558.50
The Collector's record of unpaid taxes was examined
by me and compared with the records kept by the City
Clerk; the record of taxes paid was examined and compared
with the report of the City Treasurer.
Warrants from the Board of Assessors to the City Tax.
Collector covering the commitment of all taxes was ex-
amined and all abatements were examined to see that they
were approved by the Board of Assessors.
The Tax Collector should once more be commended
for the fine results that he has achieved in clearing up more
of the old accounts that have been carried along on the
books ; also in the collection of 1939 taxes, a balance of
$64,493.63 being outstanding February 15, 1939 as com-
pared to $56,706.08 on February 15, 1940 making a decrease-




Balance Due from Martha E. Johnson $7,096.24
A Court action in the name of the City of Laconia
as plaintiff for the recovery of $22,096.24 against Martha
E. Johnson resulted in a judgment in favor of the City for
the full amount ; the Bonding Company having paid the-
$15,000.00 limit of the Policy, the above amount remains
unpaid.
Property Acquired by Tax Deeds $3,219.35
During the past year Tax Deeds were taken by the
the City as a result of Unpaid Taxes of long standing to
total the above amount ; several parcels of land and build-





This account was increased during the year owing to
a large block of Coupons which failed to be presented for
payment before the close of the books for the year ; the
money to pay same is being held in reserve in this account.
Lcaz'iff Fund $706.10
This account was examined and verified ; after paying
the overdraft of the previous year of $161.07 the above
amount of balance is on hand.
Gale Park Fund $190.39
Owing to the small amount of income received by the
City during the fiscal year from the Gale Fund the above
amount is considerable smaller than that of last year.
Motor Vehicle Taxes 1940 $1,239.49
The amount of Motor V^ehicle Fees received by the
City Clerk was checked and verified with the receipts of the
City Treasurer and the Permit Cards.
Notes $50,000.00
The above amount of Notes represents money borrowed
in anticipation of unpaid taxes on short term notes to meet
the current expenses of the City : due credit should be given
the Honorable Mayor and City Council for their effort to
the end that these notes were reduced $25,000.00 during
the past fiscal year.
Unexpended Appropriations $54,577.91
Appropriations made during the year were verified with
the records of the City Council and expenditures were pro-
perly approved by Treasury Warrants ; all transfers were
approved by the Mayor and City Council.
Laconia Shoe Company $599.94
This amount has been collected in rents since May of
last year and is held to their credit until such time as they
tnake extensive repairs to the building as they proposed to do
Ijy the lease.
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Balance for Permanent hnprovcnients $3,397.47"
A balance for permanent improvements of the above
amount is held in reserve for the coming year.
Credit Balance $24,151.37
The above amount represents the excess of current as-
sets over current liabilities and is the largest Credit Balance
that has ever been carried over by any Administration dur-
ing the history of the City. In an effort to pay as you go,
the Mayor and City Council have spent considerable time
with the heads of the different Departments with the re-
sult that only one overdraft appears on the Appropriations
Account. No taxpayer of the City can fail to recognize this
achievement as it is surely bound to aid materially during
the coming year.
SERIAL DEBT
The Serial Debt outstanding as of February 15, 1940 is
detailed in Exhibit IV of this report and shows a Net Debt
of $333,750.00 as compared to $373,750.00 on February 15,
1939; this represents a decrease of $40,000.00 during the
fiscal year ended February 15, 1940.
The Mayor and City Council are also to be congrat-
ulated upon the fact that the Serial Debt at the present
time is the lowest that it has been since February 15, 1922
when the New High School was built.
A full itemized account of the appropriations, receipts,
transfers and unexpended appropriations may be found in
Exhibit I of this report.
CEMETERY TRUST FUNDS
The following statement of Trust Funds was verified
by examining all pass books of Savings Banks and Secur-
ities held by the Trustees and by checking all the expenditures
with the Savings Bank books. All receipts and expenditures
are recorded properly on their books.
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STATEMENT OF TRUST FUNDS
Amount of Trust Funds on hand February 15,
1939 $53,316.09
Trust Funds received during the year 1,050.00
Unexpended interest on hand February 15, 1939 2,797.36
Interest received during the year 1,772.79
$58,936.24
Amount of Interest expended during the year . . . $1,593.11
Balance of Interest unexpended February 15,
1940 2,977.04
Principal of Trust Funds on hand—Bonds .... 6,000.00
Principal of Trust Funds on hand—Savings
Banks 48,266.09
Principal of Trust Funds on hand—Water Co.
Stock 100.00
$58,936.24
CARL F. BLAISDELL, Chairman
CHARLES F. AYERS, Secretary
EDGAR B. PRESCOTT.
LIBRARY TRUST FUNDS
The books of the Treasurer were examined by me
and the balance was verified by Statements from the Bank.
All expenditures were properly vouched for.
I wish to express my appreciation for all courtesies ex-
tended me during the course of my examination by all the
Departments : also to commend all Departments for their
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CERTIFICATE
I hereby certify that the accompanying balance sheet and
statement of Serial Debt reflect the financial condition of
the City of Laconia, as described by its books at the close
of the fiscal year ended February 15, 1940. I further cer-
tify that I have audited the income and expense accounts of
the City for the past year and have found them correct as
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Year Ended February 15, 1940
Current Assets
Cash $28,586.01











Balance Due from Martha E. Johnson—Dif-





Gale Park Fund 190.39





Laconia Shoe Company 599.94
Balance for Permanent Improvements 3,397.47
112,619.67






Year Ended February 15, 1940
Total Serial Debt











Sewer & Funding Bonds
Sewer & Road Bonds
Street & Pavement Bonds
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SUMMARY OF VITAL STATISTICS
Number of births 324
Number of marriages 129
Number of deaths 221
Number of births not previously recorded 15
Number of deaths occurring at Belknap County Farm 7
Number of bodies brought here for burial 43
By Chapter 106 N. H. Laws of 1917, the Clerks of
Cities and Towns are ref[uired to send a copy of every
child's birth certificate to its parents, and if said copy is
not received within sixty days from date of child's birth,
the parents should notify the City Clerk, in order that same
may be placed on record.
Efforts have been made to make the records of vital
statistics correct as possible. Should any error or omission
be detected, the City Clerk will appreciate the kindness
conferred by being informed of the same, that the records
of the city be made right.
KARL FLANDERS. Cifv Clerk.
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